UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 OR 15(d) of The Securities Exchange Act of 1934

May 5, 2023
Date of Report (date of earliest event reported)

CROSSFIRST BANKSHARES, INC.

(Exact name of registrant as specified in its charter)

Kansas 001-39028 26-3212879

(State or other jurisdiction of (Commission File Number) (LR.S. Employer Identification No.)
incorporation or organization)

11440 Tomahawk Creek Parkway Leawood Kansas
(Address of Principal Executive Offices)
66211
(Zip Code)

(913) 901-4516
Registrant's telephone number, including area code

N/A
(Former name or former address, if changed since last report.)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under
any of the following provisions (see General Instruction A.2. below):

O Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

g Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

O Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

O Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
Securities registered pursuant to Section 12(b) of the Act:

Title of each class Trading Symbol(s) Name of each exchange on which registered

Common Stock, par value $0.01 per share CFB The Nasdaq Stock Market LLC

Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933
(§230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).
Emerging growth company

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for
complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. [J



Item 7.01. Regulation FD Disclosure.

Furnished as Exhibit 99.1 hereto and incorporated into this Item 7.01 by reference is the investor presentation that CrossFirst Bankshares,
Inc. has prepared for use in connection with investor communications.

The information in Item 7.01 of this Current Report, including Exhibits 99.1, is being “furnished” and shall not be deemed "filed" for
purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or incorporated by reference in any
filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly stated in such a filing.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits

99.1 Investor Deck dated May 5, 2023

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by
the undersigned hereunto duly authorized.

Date: May 5, 2023 CROSSFIRST BANKSHARES, INC.

By: /s/ Benjamin R. Clouse
Benjamin R. Clouse
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LEGAL DISCLAIMER €) SaiEhiRs. e,

FORWARD-LOOKING STATEMENTS. This presentation and oral statements made relating to this presentation contain forwarg-looking statements. These
forward- looking staterments reflect ourcurrent views with respect to, among otherthings, statements regarding our business plans, expansiontargets and
opportunities, including as related to the proposed acquisition of Canyon Bancorporation, Inc. and Canyon Community Bank, NLA (collectively "Canyon™); cur
anticipated expenses,cash reguirementsand sources of liguidity; our capital allocation strategies and plans; and future financial perfermance. These
statements are often, but not always, made through the use of words or phrases such as “positioning,” “growth,” “approximately,” “believe,” *plan,” *future,”
anticipated,” “target” “expectations™ “expect” “will," “strateqgy,” “goal, ‘focused,” ‘foreses”, “estimate tend”, “plan”, “projection”, “annualized”
or the negative version of those words or other comparable words or phrases of a future or forward-looking nature. These forward-looking statements are not
historical facts, and are based oncurrent expectations, estimates and projections about our industry, management’s beliefsand cerain assumptions mads by
management, many of which, by their nature, are inherently uncertain and beyond our control. Accordingly, we caution you that any such forward-looking
statements are not guarantees of future performance and are subject to risks, assumptions, estimates and uncertainties that are difficult to predict Although
we believe that the expectations reflected inthese forward-looking statements are reasonable as of the date made, actual results may prove to be materially
different from the results expressed or implied by the forward-looking statements. There are or will be important factors that could cause our actual results to
differ materially from those indicated in thess forward-looking state ments, including, but not limitedto, the following: impactson us and our clientsof &
decline in general busingss and economic conditionsand any regulatory responses thereto, including uncertainty and volatility in the financial markets;
interest rate fluctuations, cur ability to effectively execute our growth strategy and manage our growth, including identifying and consummating suitable
mergers and acquisitions, entering new lines of business or offering new or enhanced services or products, the transition away from the London Interbank
COffered Rate (LIBORY}; fluctustions in fair value of our investments dus to factors outside of our control; our ability to successfully manage credit rick and the
sufficiency of our allowance; geographic concentration of our markets, econemic impact on our commercial real £stats and commeercial-based loan portfolios,
including declines in commmercial and residential real estate values; an increase in non-performing assets; our ability to attract, hire and retain key personnel;
maintsining and increasing customer deposits, funding availability, liguidity and our ability to raise and maintain sufficient capital; competition from banks,
credit unions and other financial services providers, the effectivenessof our risk management framework; accounting estimates; our ability to maintain
effective internal control overfinancial reporting; our ability to keep pace with technological changes, cyberincidents or other failures, disruptions or security
breaches; employee error, fraed committed against the Company or our clients, orincomplete or inaccurate information about clients and counterparties;
mortgage markets;ourability to maintain our reputation; costs and effects of litigation; environmental liability; risk exposure from transactions with financial
counterparties; severe weather, natural disasters, pandemicsor other external events, changes inlaws, rules, regulations, interpretations or policies relating to
financial institutions including capital reguire ments, higher FDIC insurance premiums and assessments, consumer protection laws and privacy laws, volatility
i our stock price; issuance of our preferred stock; or risks inharent with proposed business acquisitions and the failure to achieve projected synergies. These
and other facters that could cause results to differ materially from those described in the forward-looking statements, as well asa discussion of the risksand
uncertainties that may affect our business, can be found inour Annual Report on Form 10-K, our Quarterly Reports on Form 10-Q and in other filingswe make
withthe Securitiesand Exchange Commission These forward-looking statements are made as of the date hereof, and we disclaim any obligationto updste
any forward-looking statementorto publicly anrounce the results of any revisions to any of the forward-looking statements included herein, exceptas
required by law.

MARKET AND INDUSTRY DATA. This presentation references certain market, industry and demographic data, forecasts and other statistical information. We
have obtained this data, forecasts and informationfrom various independant, third party industry sources and publications. Mothing in the data, forecasts or
information used or derived from third party sources should be construed as advice. Some data and other. information are also based on our good faith
estimates, which are derived from our review of industry publications and surveys and independent sources. We believe that these sources and estimates are
reliable but have not independently verified them. Statements as to our market position are based onmarketdata currently available to us. Althoughwe are
not aware of any misstate ments regarding the economic, employment, industry and other market data presented herein, these estimates involve inherent
risks and uncertainties and are based on assumptions that are subject to changs.

* CrossFirst acquired Farmers & Stockmens Bank (referred to herein as “Central”) on November 22, 2022



ABOUT NON-GAAP FINANCIAL MEASURES

CROSSFIRST
BANKSHARES, INC.

In addition to disclosing financial measures determined inaccordance with U5 generally accepted accounting principles (GAAP], we disclose non-GAAR

fin izl measures, including “adjusted netincom adjusted diluted earnings per commonshare”, “tangible common stockbholders' equity”, “tangible book
value percommmonshare”, “adjusted return on average assets (ROAA)", “adjusted return en average equity |RCE)", “adjusted efficiency ratio —fully tax
eguivalent (FTE}"and “pre-tax pre-provision (PTPR) profit”

We consider the use of select non-GAAP financial measures and ratios to be useful forfinancial and operational decision making and useful in evaluating
pericd-to-pariod com parisons. We believe that these non-CAAP financial measures provide meaningful supplemental information regarding our perfarmance
by excluding certain expenditures orgains that we believe are not indicative of our primary business operating results. believe that managementand
investors benefitfrom referring to these non-CAAP financial measuresin assessing our performance and when planning, forecasting, analyzing and
comiparing past, present and future periods.

These non-CAAP financial measures should not be considered a substitute for financial information presented in accordance with GAAP and should not be
relied on alone a6 measures of our performance. The non-GAAP financial measures we present may differ from non-CAAP financial measures used by our
peers or other companies. We compensate forthese limitations by providing the eguivalent GAAP meacureswheneverwe present the non-GAAP financial
measures and by including a reconciliation of the impact of the components adjusted forin the non-GAAP financial measure so that both measuresand the
dual com ponents may be considered when analyzing our performance. A reconciliation of non-GAAP financial measures to the comparable GAAP
financial measuresis provided at the end of this presentation.

[



Management Team PRESENTERS BANKSHARES, ING.

Mike Maddox - President, CEQ and Director

» Joined CrossFirst in 2008 after serving as Kansas City regional president for Intrust Bank

s * Practicing lawyer for more than six years before joining Intrust Bank

* Appointed as President and CEO June 1, 2020, after 12 years of service

| - B.S. Business, University of Kansas; J.D. Law, University of Kansas; Graduate School of Banking at the University of
Wisconsin — Madison

Randy Rapp - President, CrossFirst Bank

* More than 33 years of commercial banking experience in Texas in various credit, production, risk and executive roles

» Joined CrossFirst in March 20139 after a 19-year career at Texas Capital Bank (NASDAQTCBI) serving as Executive Vice
President and Chief Credit Officer from May 2015 until March 2019

* B.B.A Accounting, The University of Texas at Austin and M.B.A. Finance, Texas Christian University

» Obtained CPA designation

Ben Clouse - Chief Financial Officer

More than 25 years of experience in financial services, asset and wealth management, banking, retail and transportation,
including public company CFO experience

Joined CrossFirst in July 2021 after serving as CFO of Waddell & Reed Financial, Inc. {formerly NYSE: WDR) until its
acguisition in 2021

Significant experience leading financial operations as well as driving operational change

B.S. Business, Kansas State University; Master of Accountancy, Kansas State University

Obtained CPA designation and FINRA Series 27 license

Heather Weorley - Managing Director, Investor Relations

= More than 15 years of experience in marketing, commmunications and investor relations in banking and finance

= Joined CrossFirst in September 2021, Previously, SVP & Director of IR for Texas Capital Bancshares, Inc. ([NASDAQ: TCBI)

= Recognized by Institutional Investor magazine All-America Executive Team 2017 | Top Investor Relations Professional &
All-America Executive Team 2012 | Top Investor Relations Program

= B.A. Communications, Mississippi State University




CROSSFIRST
BANKSHARES, INC.

Company Overview

1Q23 Company Highlights

The CI'OSSFII'St Story Full-service Branches 13
* Began de novo operations in 2007, completed IPO in Listing NASDAQ: CFB
2019 o _ Balance Sheet
« CrossFirst has grown primarily organically, as well as —
through two strategic acquisitions Total Assets $6.9 billion
* Maintain a branch-light business model with Total Loans $5.7 billion
strategically placed locations across Kansas, Missouri, - -
: : Total D sits 5.8 bill
Oklahoma, Texas, Arizona, Colorado and New Mexico SRR $ R
» Specialty industry verticals include enterprise value, ACL + RUC/Loans 130%
financial institutions, restaurant finance, energy, Key Ratios
mortgage, and small business (SBA)
1023 ROAA [ Adjusted ROAAT 097%/1.04%
. 1023 ROE/ Adjusted ROEN 10.53% / 11.30%
Strategic Approach
1Q23 Net Interest Margin - FTE 3.65%
* Organic growth and enhanced profitability 1Q23 Efficiency Ratio/ Adjusted 608% /56 4%

» Selectively pursue opportunities to expand through Efficiency Ratio-FTEN
acquisitions or new market development

+ Improve financial performance and operating efficiency
» Attract, retain and develop talent

Common Equity Tier 1 Q4%

Tier 1Leverage 99%

*» Leverage technology to elevate the client experience (1l Depresentsa non-GAAPfinancial measure, see non-GAA!

. Continue to empioy eﬁective enterprise fiSk reconciliation sliges at the end of this presentation formare
details. Ratios are annualized.
manag ement




FOOTPRINT AND OPERATING STRUCTURE BANKSHARES, ING.

METRO MARKETS

{=mcas

COMMUNITY MARKETS
Wichita

Cklahoma City

Tulsa

Colerade Springs
Clayton

Tucson - Future

INDUSTRY VERTICALS

Mortg
Small Business (SBA)

Current CrossFirst Bank Locations

Future CrossFirst Bank Locations



CROSSFIRST
BANKSHARES, INC.

Investment Highlights

Excellent Markets

« Stable, legacy Community Markets provide steady stream of earnings and strong funding

+ Metro Markets, including Dallas, Kansas City, Phoenix and Denver, provide attractive
growth opportunities

Improved Growth and Profitability

+ 10-year asset compounded annual growth rate of 28%

« Operating revenue grew over 40% from 2019 to 2022

* Net income doubled from 2019 to 2022

« Optimization of investments in new markets and verticals

Strong Balance Sheet

* Loan portfoliois largely variable

« Liquidity of 33% of assets, using on- and off-balance sheet sources;100% AFS securities
portfolio

« Granular deposit portfolio acrossgeographies and industries; approximately 35%
uninsured deposits

+ Well-diversified loan portfolio by industryand geography across C&land CRE
Clean Credit Portfolio

* Net charge-offs to loans ratio of 0.09% annualized on a trailing 12-month basis
+ Strong reserve levels at 1.30% of loans



CROSSFIRST

Improving Core Metrics BANKSHARES, INC.

Net Income Operating Revenuel

869.4 | i
S6L6 ! 5208 )
: §172.0 Tass !
! 1502 sn7
285 :
. I SI6] s |
€126 ! :
B n | .
2019 2020 2021 2022 Q12023 2019 2020 2021

m Met Interest Income m Non-Int

Adjusted Net Income®@ & PTPP Profit? Non-performing Assets / Total Assets

: 139% i
5821 |
583.0 =5 |
§720 $73.0 : | ; !
$66.6 : 0.97% i
$62.5 | oI :
| 0.58% !
5274 i $24.6 5
200 . ' !
. 1 B3 020% | Qe
I . n . -
2019 2020 2021 2022 Q12023 2019 2020 2021 2022 Q12023

m Adjusted Met Income jon Profit

Note: Dollar amounts are in miffiors, other than per
m Defined 3< net ints: income plus non-int
|2]  Reprecents 3 non-0AAP financial measurs,

share amounts and amounts ane presented a3 of the end of the period uniess othenwize stated.
income
< non-GASP reconciliation shdes at the end of this presentation for more details




OUR GROWTH ( CROSSFIRST

BANKSHARES, INC.

Total Assets
$6,895
$6,601
$5,659 $5,621
$4,931
Since 2012 $4,007
Total Assets 27 6%
$2,961
$2133
$1,574
$1,220
$847
—
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Q12023
& o] 6] o] e] o] g
1 [ [ I 2003
2002 2016 200 Announced
2007 Expanded into Expanded into Dallas CrossFirst Bankshares, Inc. Expanded expansion
Began Wichita and market Initial Public Offering at into Phoenix into Tucson
de novao Oklahoma City $14.50; Masoaq listed: CFB market market
operations markets through
anticipated
2022 acquisition of
2013 Expanded into Celorado and New Canyonin
Expanded into Tulsa market Mexico marketsthrough second half of
through acquisition of Tulsa acquisition of Central 2023
Mational Bancshares, Inc. (~%648mm in Total Assets)
{~$160mim in Total Assets)

Mote: Dollars inchart are in millions.



DRIVEN BY OUR EXTRAORDINARY CULTURE

CROSSFIRST

BANKSHARES, INC.

FOCUSING ON OUR
COREVALUES

At CrossFirst Bank, extraordinary
service isthe unifying purpose at the
very heart of our ocrganization. To
deliver on our purpose, each of our
employees ocperates with four values
that define our approach to banking:
character, competence,
commitment, and connection.

These are not just werds at
CrossFirst. They are core values that
guide our actions, decisions, and
wision.

CHARACTER

Yho YouAre

COMPETENCE
What You Can Do

COMMITMENT
What You Want Toe Do

CONNECTION

Vhat Others SceIn You

st Way .)

INVESTING IN OUR
PEOPLE & CLIENTS

We prioritize and invest in creating
opportunities to help employees
grow and build their careers using a
variety of training and development
pregrams. These include online,
classroom, and on-the-job learning
formats. Cur CrossFirst training
programs include:

An immersive, multi-day
culture and leadership-
driven onboarding
program for all new hires

& to advance and preserve
ourvalues and operating
standards

 — A development program
.2 designed for emerging
. ) e : leaders that explores core
Lu¥u © leadership conceptsand
SMWESIYS thefoundations ofthe

kanking industry

/ '\ As a GALLUP® Strengths-
Based organization, our
5 very first commitment to
\ every new employee is that
— we will value thern and
Top § provide accessto their
CliftonStrengths® | |niqye Cliftonstrengths®

POSITIONING FOR
SUECESS

We strive to build an eguitable and
inclusive environment with diverse
teams who support our core values
and strategic initiatives. We strive
to hire and retain top-tier talent to
drive growth and extraordinary
service.

0, of 2022 new hires were
22 /0 ethnically diverse

of workforceis
G.I % fermale as of 12/31/22

680/ GALLUP® Q12 Survey

0  engaged employees;
with marethan 89% of
employees responding

Recently recognized as
one of seven recipients

of the GALLUPE Don
SNy Clifton Strengths-
e Based Culture award -

a worldwide honor!




FIRST QUARTER 2023 HIGHLIGHTS SANKSHARES, INC.

Net Income Diluted EPS ROE!) ROAAM
$16.1 Million $0.33 10.53% 0.97%
Financial
Performance Adjusted® Adjusted Adjusted)2 Adjustedt)i2
Net Income Diluted EPS ROE ROAA
$17.3 Million $0.35 1.30% 1.04%

v Net interest income increased 8% from Q4 2022 and 35% from Q1 2022 due to
the higher rate environment, coupled with strong organic loan growth and
Profitability impacts from the acquisition of Central

< Fully tax equivalent NIM increased 4bps to 3.65% during Q1 2023 and has
expanded 36bps from Q1 2022

< Completed the Central bank core systems conversion during the quarter
Balance # Loan portfolio increased $275 million from Q4 2022

Sheet < Deposits increased $186 million from Q4 2022
< Issued $7.8 million of Series A Preferred Stock

< NPAs [ assets decreased $2.0 million, or 4bps during the quarter to 016% and
have declined 48bps from March 31,2022

Credit :
: v NCOs [ average loans were 0.12% annualized for the quarter and 0.09% for the
Quality trailing 12 months

v Provisioned $4.4 million during the quarter, largely to support loan growth

anmuazed
nt: 3 non-CAAP financial measure, s2e non-GAAP reconcifiation slides at the end of this presentation for more details
mental Federal income tax rate used incaloulating tax exempt income on 3 tax equivalent basis B21.0%




DIVERSE LOAN PORTFOLIO () SaRiEhaREs e

Loan Mix by Type ($5.6bn)
cal Owner Occupied
36% Real Estate

9%

Energy
3%

Other
1%

Residential Real
Estate

449

7% N

Notes Gross loanz [net of unearned income] data &z of March 31 2023



DIVERSE LOAN PORTFOLIO

CROSSFIRST
BANKSHARES, INC.

CRE Loan Portfolic by Segment

Retail
17% Office

Multi-Family
13%

Industrial
16%
1-4 Family Res
24% Construction
T%
Hotel
9%

Notes Data az of March 31 2023

C&l Loan Breakdown by Type

Financial Management

7% Aircraft & Transportation
5%

Restaurants 8%

Engineering &
Contracting
8%

Health Ca/
6%

BusinesslLoansto

Merchant Wholesalers
3%

Other Industries

Individuals £1%
5% Real Estate _
Activity Manufacturing
T% 10%



ASSET QUALITY PERFORMANCE

CROSSFIRST
BANKSHARES, INC.

Classified Loans / Capital + ACL + RUC

£815

$73-3 I

Q12022 Q22022 Q32022 Q42022 Q12023
m Classified Assets » Classified / Total Capital + ACL + RUC

§721

Non-performing Assets / Total Assets

0.64%
0.54%
0.20%
. =
Q12022 Q22022 Q32022 Q42022 Q12023

Neote- Dollar amounts are in millions

I $67.7 $67.0

= Classified loans
remained consistent
with the prior quarter
while the ratio to Total
Capital + ACL + RUC
Iimproved to 9.3%

* NPAs decreased
primarily due to one C&I
loan charge-offand
paydowns an non-
accrual loans



ASSET QUALITY PERFORMANCE

*;383 CROSSFIRST
/ BANKSHARES, INC.

Net Charge-offs (Recoveries) / Average Loans®

0.16%
0.12%
0.10% 0.10% .
-0.02%
Q12022 Q22022 Q32022 Q42022 Q12023
Allowance for Credit Losses / Total Loans
138% 1.35% 1.34% 130%

Q12022 I Q22022 I Q32022 Q42022
mmACL w#RUC ——=ACL+ RUC/Total Loans

Mate Daollar amounts are in milions

m

Ratio is annualzed forinterim periods

[ 1]

Q12023

Net charge-offs were
$1.6 million for Q1 2023,
compared to net
recoveries of $0.3
millionin Q4 2022 and
net charge-offs of $1.1
million in Q12022

Net charge-offs were
0.09% annualized cn a
trailing 12-month basis

ACL + RUC / Total
Loans of 1.30% was
consistent with linked
quarter and lower than
the same period a year
ago, primarily due to
reduced non-
performing loans with
specific reserves

Allowance for credit
losses to non-
performing loans at the
end of Q1 2023 was
629%

i



DEPOSIT TRENDS

CROSSFIRST
BANKSHARES, INC.

Total Deposits and % DDA

m Interest-bearing Deposits

MNote Dollars are in milions and amounts shown are 2z ofthe end of the period.

Average deposits for QI
2023 increased $439
million, or 33.7%
annualized compared to
Q4 2022

Cost of deposits
increased 54bps this
quarter, due to market
rate increases and
deposit mix changes

Non-interest-bearing
deposits were 17% of
total deposits this
quarter

Top 25 deposit
relationships represent
23% of total deposits



DEPOSIT DIVERSITY & CHARACTERISTICS €) ciRkshares, inc.
Deposits by Customer Type

Trusts, Estates, & Agency Accts 15.3%
Wholesale Banking Inst & Trust Companies 56%
Other Services 36%
Investment Pools & Funds 55%
Other Financial Investment Activities 35%
Professional, Scientific, & Tech Svcs 33%
Business Construction 31%
69.7% Utilities 24%
Securities & Oth Fin Activities 23%
MNon-residential Real Estate 22%
Health Care & Social Assistance 22%
Educational Services 21%
Residential Real Estate 21%
Zinthousands Deposits CDs Total Manufacturing 1.7%
individual s 56 % 170 $ 70 Public Admin 16%
Business 214 438 230 Mgmt of Companies & Enterprises T.4%
Total $ 132 § 259 $ 145 Accommodation & Food Svcs 1.4%
Other Real Estate Leasing & Svcs 13%
Kansas 361% |Other 56% Estimated Uninsured Deposit Analysis ($ in millions)
Oklahoma 173%  |lllinois 52% Estimated Uninsured Deposits” $ 2367
Te:an _ 121% Ca_l'rfomia 35% Less: Pass-thru Deposits 23]
':;fz?:;; Z:ﬁ Eel::&aexico ix Estimated Uninsured Deposits Excluding Pass-thru  $ 2,036
Total Deposits $ 5837
Iri]] g ﬁ&}%ﬁ%ﬁfﬁ&@&ﬁg{ﬁ%ﬁgi{ ??g;:?%&::i:ci; Estimated Uninsured Deposits (Excluding Pass-thru) 359
ek as % of Total Deposits




NET INTEREST MARGIN

CROSSFIRST
BANKSHARES, INC.

Yield on Loans & Cost of Deposits

I I B

m Cost of Total Deposits

4.00% =
0.31% I 0.42%
F | .

Q12022 Q22022

m Yield on Loans

Net Interest Margin - Fully Tax Equivalent

161% =
356% I I
3.52% I

3.29%

Q12022 Q22022

Fully tax-equivalent NIM
increased 4bps from Q4
2022, due to the benefit of
non-interest-bearing
deposits

Loan yields increased
63bps in the quarter due to
repricing of existing loans
and organic growth

Cost of deposits increased
S4bps from Q4 2022 due to
continued pricing pressure
and a mix shift into higher
cost products

Loan to deposit ratio
increased to 97% from 95%
in Q4 2022

[l Ratio iz annuslized for interim periods the incremental Federal income tax rate used in calculsting tax sexempt income on a tax eguivalent basis iz 21L.0%



NET INTEREST INCOME SENSITIVITY

CROSSFIRST
BANKSHARES, INC.

Net Interest Income Impact From Rate Changes

1.31%
0.64%
0.05% 0.07%
{0.58%) - (0.66%) (0.04%)] {0.09%)
1.69%)
(5.27%)
-300 bps -200 bps -100 bps +100 bps +200 bps
m Rate Shock m Rate Ramp

Loans: Rate Reset and Cash Flow Profile

59%
1-3

2.01%

{0713

+300 bps

» Roughly&9% of
Company'searning
assets reprice or

10% 99 128 matureover the next
S | il 12 months, with 49%in
412 12 b > 5 Vears monthone
Months Months Years Years

MNote: Data as of March 31, 2023
* Rate Shock analysis measuresinstantaneous parallel shifts inmarket rates
Rate Ramip analysis: rate changes occur gradually over12 manths time
Balance sheet size and mix held constant from maonthend position and includes average YTD loan fees (excluding PPP fegs)



EXPENSE MANAGEMENT cROSSFIRST

BANKSHARES, INC.

5381
#3642 = Q12023 expenses
included seasonal
o6 resetting of

" compensation accruals
2977 : $285 and merit increases as
well as continued
investments in new
markets, that have yet to
reach full scale

$7. 554

* The Central acquisition
added expense to both
Q4 2022 and Q1 2023,
primarily in salaries &
benefits

» Expenses in Q12023
included $1.5 million of
acquisition-related
items compared to $3.6
millionin Q4 2022

Q22022 Q32022

Q12023

B Occupancy m Data Processing, Software & Comm Other

Moter Dollars are in milionz and amaounts shown are az of the end of the period unlesz otherwizse spacified.
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AMPLE LIQUIDITY AND FLEXIBILITY () SARREHAREs. ine.

Available Brokered
Deposits & Wholesale
Funding

Cashand Cash Available-for-Sale Available Credit Lines,

Equivalents Securities* FHLB, and FRB

$263M + $751IM $968M + $297M

On-Balance Sheet Liquidity Off-Balance Sheet Liquidity

$1.014B " $1.265B

Total Liquidity

$2.279B

33% of Total Assets
Avallable-_:;'g:ale — Market Value Net Gain + Pledgeable o Remaining
£751M = $222M $244M $285M

Mote Dats 23 of March 1, 2023



SECURITIES PORTFOLIO SANKSHARES, INC.

= Attheend of Q1

Municipal - Taxable, 2023, the portfolio's
1% duration was
approximately 5.2
MBS (Fixed), 22% years
= The fully tax

equivalent yield for

Q12023 increased

12bps to 3.31%

Cher 2N = The securities
portfolio has net
unrealized losses of
approximately $68
million as of March
31,2023

SBA (Fixed), -
%

i = During Q12023, $93
CMO (Fixed) million of securities
% were purchased at
an average tax-
equivalent yield of
[ 500% and there

Fair Value at March 31, 2023 were $4 million in
$751 million MBS paydowns




CAPITAL RATIOS

CROSSFIRST
BANKSHARES, INC.

129%

12.6%

11.9% 11.9% 127%
11.5% 11.5%
1L0% 11.1%
10.5% 10.5%
9.5% 9.5% | 9.4% 9.5%
Q

12022 Q22022 Q3 2022 Q42022 Q12023

B Common Equity Tier ] mTier 1 Risk-Bazed mTotal Risk-Based Capital

= Capital deployed

during Q4 2022 with
the closing of the
Central acquisition on
November 22, 2022
and through
significant organic
loan growth

Maintaining capital
levels to support future
growth

Remain well
capitalized as we
deploy capital to
support growth
Initiatives



CROSSFIRST BANKSHARES, INC.
NASDAQ: CFB

Acquisition of Canyon Bancorporation, Inc.




CANYON OVERVIEW & RATIONALE BANKSHARES, ING.

® CFBRegional Branches" [g)

Strategic Rationale

Complementary to CrossFirst's existing geographic footprint and
synergistic with CrossFirst's Phoenix operation

~ Supplements CrossFirst's existing management in Phoenix

Provides liquidity and lower-cost deposits
Financially attractive means to achieve expansion goals in Arizona
Meaningful synergies in expense base

Ongoing business opportunities with the principal shareholder of
the seller who will become & shareholder

[l CFB'sregional branches include locations in

@ CanyocnBranch n i
o
°
®
[
L
o,
| Financial Highlights
|Forthe guarter ended March 37, 2023]
Total Assets: 5211 million
Gross Loans: %122 million
Total Deposits: £170 million
ROAA MRQ, annualized): 0 49%
NIM - FTE [MRQ, annualized): 4.09%
Efficiency Ratio ([MRQ): 80.9%
NPAs/ Assets: 0.00%
TCE/TA: 7%

AZ CO and KM

Canyon Overview

Founded in 2000 and operating one branch in Tucson, A7

Strong expertise in Owner Occupied Real Estate, C&l and hospitality
lending

Niche USDA/SBA lending platform
Well developed deposit and treasury management solutions

Recently increased focus on hospitality lending with an emphasis
on the smaller metro hospitality sector

fa
5



PRO FORMA BANK LEVEL COMPOSITION ) o

BANKSHARES, INC.

Canyon Community Bank

Bank Level Loan Composition

ResRE, OC CRE,
7% g%

Rz 5955 00 CRE, ResRE,

H

MNOO CRE,
i 24%
Ca&D, 8% St
Multzamll Itifamily
3 5%
ND4C;QC€;RE. [ Cormumer & Cther,
’ C&D, 15% 1%

[MMmm ssa] [ MIRQ Yield on Loans: s.cuq [ MRQ Yield onLoans: usq
Bank Level Deposit Composition

MNOW & Cther, 25%

NOW & Cther, 1%
MMDA & Sav.,

49%

MMDA & Sav.,
e MMDA & Sav,
49%

DDA,
24%

o Jumbo Time; N Retail Time,
17% 5%

Retail Time,
17%

l MRQ Cost of Deposits: ﬂ I MRQ Cost of Deposits: Lﬂ | MRQ Cost of Deposits: fﬁ
| Loan / Depaosits: ;;q Loan [ Deposits: 72 | Loan [ Deposits: Q

Note Financial data as of March 31, 2023 26
Source Company data




CROSSFIRST

FRANCHISE ENHANCING TRANSACTION () SARRShAREs. ne.

~
+ Aggregate deal value of ~$151 million
+ Merger consideration comprised of ~621 thousand CrossFirst
common shares and ~$8.8 million of cash @
7
N
+ Deal Value / TBV: 93%
+ Deal Value / MRQ Annualized Earnings: 152x
« Premium / Core Deposits: (0.7%)
J
—\
Expected v ~1% dilutive to TBVPS
Financial v Immediately accretive to EPS
Impact v Modest TBV earnback period
Z J
~ Customary regulatory approvals
+ Canyon shareholders have approved
+ Key Canyon directors and shareholders have signed support
-agreements
~ Expected closing in the set alf of 2023 J

[l Based on achsing price of 51022 for CFB on April 20, 2023
[Z] Subject tacertain shareholder election provisions -
[3] Transaction valustion multiples based on financial data for the period ended March 31 2023 -



NON-GAAP RECONCILIATIONS SANKSHARES, INC.

Quarter Ended

3/31/2023

6/30/2022 3/31/2022

Adjusted net Incom e

Adjusted net Income 3 17275 % 7871 § 344§ 6,574 § 16,828

Diluted welghted average commaon shares outstanding 49,043,621 49,165,578 49725207 50,203,725 50,910,490
Diluted earnings per common share 5 033 5 0.24 £3 0.35 ] 0.31 5 033
Adlusted diluted eamings per common share ] 035 ] 0.36 £ 0.35 £] 0.33 $ 033

Quarter Ended
3/31/2023 12/31f2022 9/30/2022 6/30/2022 3/31/2022

Adjusted return on average assets:

Average awmels 3

Return on average assets
AdJusted return on average assets 104 %

Quarter Ended
3/31/2023 12/31/2022 9/30/2022 6/30/2022 3/31/2022

s in thousanas

AdJusted return on average equlty:

Return on average equlty
Adjusted return on average equlty




NON-GAAP RECONCILIATIONS SANKSHARES, INC.

Quarter Ended
AN 2023 12/31/2022 3/30/2022

6/30/2022 3/31/2022

Tangible common stockholders' equity:

Tangible common stockholders' equity 609,482 5 579,515 5 580,476 5 607,925 § 623,089

Tangible book value per common share:

Book value per common share 5

5 5
Tangible book value per common share 5 s -1
Quarter Ended
3/3/2023 1231/2022 5/30/2022 6/30/2022 3/31/2022
adjusted Efficiency Ratio - Fully Tax Equivalent [FTE}™
] ST.57 %

56.66 ¥

adjusted Efficiency Ratio - Fully Tax Equivalent [FTE|”'




CROSSFIRST

NON-GAAP RECONCILIATIONS SANKSHARES, INC.

Three Months
Twelve Months Ended

Ended
3fmf2023 12/31/2022 12/3/2021 12/31/2020 12/31/2019

- 86269 5
. 000
(4,000}

3 89,073 82,069

Pre-Tax Pre-Provision Profit:

O rovis or Cre

Pre-Tax Pre-Provislon Profit







