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Item 2.02.[image: ]	Results of Operations and Financial Condition.

On October 19, 2021, CrossFirst Bankshares, Inc. (the “Company”) issued an investor presentation regarding its financial results for its third fiscal quarter of 2021. The Company’s investor presentation is furnished as Exhibit 99.1.

The information in Item 2.02 of this Current Report, including Exhibits 99.1, is being “furnished” and shall not be deemed "filed" for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such a filing.

Item 9.01.	Financial Statements and Exhibits.

(d) Exhibits

	99.1
	Investor Presentation
	

	104
	Cover Page Interactive Data File (embedded within the Inline XBRL document)



SIGNATURE

Pursuant to the requirements of the Securities and Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.



Date: October 19, 2021	CROSSFIRST BANKSHARES, INC.

By:	/s/ Benjamin R. Clouse

Benjamin R. Clouse

Chief Financial Officer
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CROSSFIRST BANKSHARES, INC. TM Q3 2021Earnings Presentation October 19, 2021 Mike Maddox, President & CEOBen Clouse, CFORandy Rapp, CCO & CROHeather Worley, Director of IR 1
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ExperiencedMayManagement2015untilMarchTeamMike2019.BMaddox.B.A.AccountiPresident,g, CEOTheUaniversitydDirectofrJoinedTexas atCrossFirstAustinandin 2008M.B.Aafter.Finance,servingTexas Kansas CityChristianregionalUnivprersityObtainedsidentforIntrustCPABankPracdesignationcingHeatherlawyerWorleyformoreDirectorthansixofyearsInvestorbeforeRelationsjoiningMoreIntrustthanBank15 AppointedyearstoCEOofexperienceJune1,2020inmarketing,after12yearscommunicationsofserviceB.Sand.Busininvestors,Universityrelations inofbankingKansas; andJ.D.financeJoLw,Uninvedrsity of Kansas; GCraduateossFirstSchoolinSeptemberofBanking2021at.Previously,theUniversitySVPof&WisconsinDirectorofMadisonBenIRforTexasClouseCapital–ChiefBancshares,FinancialInc.Officer25(NASDAQ: years of experienceTCBI)Recognizedinfinancialby Institutionalservices,assetInvestorandwealthmagazinemanagement,AllAmericabanking,ExecutiveretailTeamandtransportatio2017|TopIn,vestorincluding

public compRelationsnyCFOProfessionalexperienceJoined&AllAmericaCrossFirstExecutiveinJulyTeam2021 2019after |servingTopInvestorasCFORelationsofWaddellProgramB&Reed.AFinancial,. Inc. (formerlyCommunications,NYSE:WDR)untilMississippiitsacquisiStateionUniversityOtherin2021SignificantSeniorexperienExecutivesleadingStevefinancialPetersonChiefperationsBankingaswellOfficerofas driving operationalCrossFirstBank21+changeB.yearsS.Business,ofbankingKansasexperienceJoinedStateUniversity;CrossFirstMaster ofin Accountancy,2011AmyFaussChiefKansasStateOperatingUniversity&Chief ObtainedHumanCPAdesignationRelations OfficerandFINRAofCrossFirstSeries27BanklicenseRandy28+yearsRappofbankingChief RiskexperienOfficeJoiranedChiefCrossFirstCreditinOfficerMore2009Jana than 33 yearsMerfenChiefofcommerTcialhnologybankingOfficerofexperienceCrossFirstinTexasBaink12+variousyearscredit,oftechnologyproduction,experienceJoinedriskaexecutiveCrossFirstroles.Joined CrossFirst2021CROSSFIRSTinMarch2019afterBANKSHARES,a19yearcareerINCatTexas.3 Capital Bank (NASDAQ:TCBI) serving as Executive Vice President and Chief Credit Officer from


































Q3 2021 and YTD 2021Highlights and Summary FinancialPerformance Strong net income during Q3 2021 of $21 million and YTD net income of $48.6 millionNet interest margin fully tax equivalent (FTE) of 3.20% compared to 3.12% in Q2 2021 Continued improvementin YTD efficiency ratioBalance Sheet 8.2% (annualized) growth in total loans, ex PPP, during Q3 202117% demand deposits growth from June 30, 2021 which now account for 22% of total deposits$1.7 billion in unfunded loan commitments as of September 30, 2021Strategic Initiatives $30 million share repurchase authorizationFocus on hiring and recruiting experienced revenue generators Continue strong earnings momentum Enhance digital products to better serve our clientsGrow lending verticals * Represents a NonGAAP financial measure, see NonGAAP reconciliation slides at the end of the presentation for more detail. CROSSFIRST BANKSHARES, INC. 4


































Our Road to Success ONE TEAMFocusing on:Elevating our Strong Corporate Culture by Living our CrossFirst Values Attracting and Retaining High Performing TalentWellbeing of our Employees ONE BANKFocusing on:Targeting Businesses and ProfessionalsBranchLite Technology FocusedDelivering Extraordinary Service and Customer ExperienceSHARED VISIONFocusing on:Performance & ProfitabilitySeizing Growth OpportunitiesStrong Credit QualityEnhancing Products and ServicesManaging Enterprise RiskContributing to our Communities 3rd Largest Bank Headquarteredin Kansas City MSA Total Assets $5.4 billion GrossLoans $4.2 billion TotalDeposits $4.4 billion Book Value/Share $12.79 Note: As of 9/30/21. CROSSFIRST BANKSHARES, INC. 5


































2020 Impact ReportWe are committed to ourstrengthsemployees,andtalentsclients,to anddelivercommunitionourextraordinarys,whichiswhyservicewecreatedpromiseour.Longfirst ever Impact Report to show our commitmentpartneredtobeingwitha forcetheGALLUP®forgoodin organizationourcommunintiesthe.Highladministrationghtsthemeaningfulofits difference we are making in the lives of ourCliftonStremployees,ngths®ourclientsassessmentandinforoureachomemunitiployees BenchmarkandQ12Surveyofwheretomeasureweare today and a baseline to measure our continuedemployeesuccessengagementMaintainedthefutureCOMMUNITYIMPACTWaconsistentemployeebuildengagementstrong score in

relationships within our communities and 2020CROSSFIRSTsupportthepassionsBANKSHARES,ofouremployeesINC.Supported.6 over 100 organizations in 2020 with donations and sponsorships Employees donated $25,000, which was matched by CrossFirst for a total philanthropic investment of $50,000 in the communities where we live and work through our Generous Giving program DIVERSITY, EQUITY AND INCLUSION We believe that an equitable and inclusive environment with diverse teams supports our core values.IDEA (Inclusion, Diversity, Equity, and Accountability) Champions enhance an inclusive culture through company events andparticipation in our recruitment effortsIn 2020, we employed 328 individuals across a diverse representation of 58% female, 42% male and 13% of whom are ethnically diverseBESTINCLASSCULTUREWe embrace and encourage our employees’


































EXPANDINGAREASContinueourFOFcusrganictoOURFOCUSonexecgrowthEvalnewFOOTPRINTuDeaton:HireNovoxpansinsionestrStrategicgyexpPrExpaeriencedAviinAddsstraAcquisoperatioexistingarnewtalfegiesincomeAuslDenvmarkntnesOin,oSanal:ofahkeyrkNashville,tsxpT,businessaskycCROSSFIRSTexaTennew,AntopptsxNleoloradogadonaretio,weunitiHousmsyacurketgrengiesPOTENTIBANKSHwsee:tlyhon,markehaveexasAclientLRES,TARGETINC.

business	MARKETS Fort7Worth, Texas


































Earnings Growth Net Income $8.0 Q3 2020 $8.1 Q4 2020 $12.0 Q1 2021 $15.6 Q2 2021 $21.0 Q3 2021 Diluted EPS $0.15 Q3 2020 $0.15 Q4 2020 $0.23 Q1 2021 $0.30 Q2 2021 $0.41 Q3 2021 Consistently growing netincome and earnings per share Q3 2021 $6.2 million unrealized loss on an equity securityQ3 2021 $10 million release from reserves reverses the majority of the 2021 provisioning due to improved credit quality, econ omic recovery in the markets we serve, and relatively static loan balance As of June 30, 2021, the Company had provisioned $11 million for loan losses YTDYTDCROSSFIRST BANKSHARES, INC. 8


































Third Quarter2021 Summary & Highlights Net Income $21.0M ROAA 1.54% NIM (FTE) 3.20% Diluted EPSA $0.41 ROE 12.92% Balance Sheet Update 2%NonGAAPLoan growthQoQ2%(1) (2)Deposit growthQoQ 17%DDA Deposit growthQoQ 2%TBV / Share growth QoQ Credit Performance 0.92%NPAs /Asset 0.13%NCOs /Avg Loans 1.56%NonGAAPReserves /Loans (1) (2) 17%Classified Loans /Capital + ALLL Capital & Liquidity 12.61%CET 1 CapitalRatio 13.88% Total RiskBased Capital 95% Loans /Deposits 19% Cash and Securities /Assets Efficiency 59.1% Q3 2021GAAPEfficiency Ratio 50.5% Q3 2021NonGAAP Efficiency Ratio 1.76%NonInterest Expense /Avg Assets $15.3MAssets /Employee Note: Interim periods are annualized.Gross loans net of unearned income; excludes PPP loans.Represents a nonGAAP financial measure. See Non-GAAP Reconciliation slides at the end of this presentation for additional detail. CROSSFIRST BANKSHARES, INC. 9


































CommentaryFullyequiv lentxReducednetIncrinttbeaLoarestmeasedrin021gtyimargdnodepositsdueldinLtocreasedincranndtodeYwh1bpsieldaseo8bpslesalesitoncomparratioPPPLoatofu0%3dn.loaYield20%esdicreased&nNet.tog38%balance-CostFullyfromonQ2Intere.loans40%Q3to2.TaxQ2f95%1Depandt021201CostEquMargin321.CROSSFIRSTotnon13%from7i,tsvofprimarily.3ccru4lent20209.89%7%al(FTE)20183inchangesDeposits.12%due.Q299%2021toQ42017offsettingimproved2020and

cost of funds	lower loandecrfeesaed5.34%from1100%.44 2018inQ3520.523%0.00%1.89%BANKSHARES,Q12019202143.26%.12%0Q2.85%INC20.210020 3.90% 0.67% Q3 2020 43..020% Q3 20


































Operating$78$1.15106$Revenue.5.43.$720186$..74$.1188Growth$150201GA.7Non.YTD2AA$APOperatingInterestP8No.72020Non$Net141Income$Int.inter1275R2019restIncomevQ3.5n$ue(1)terest$8margin021.8172Hist$118.N0o$comringhas(2)rically,.711YTD.Non7eOperatinabled202was$Net160our1%2020impactGAAP.CA3balancerobu6%2020terestcomeg$NonAAPR134R13%ROperatitNonvenued$Inop.byshe27comet29%er$T82020.a5.(1)Ist$ingalgrowth6$terestNon(197%).125Q3CAGR1%)milli6%eve28%Note:.202I35%cnDefinimp15%$comeuest25%mbiNo38IDQIncome(1)growth47%R30%.GAAPQlldedrestpresenQ3a$asNetirmentYoYrs13GAAPT2021are.plusncomehalfin$FYain125InterelativCROSSFIRSofaQNncmno2020veonan.QllionsalYTDueoYlyoY.

2021 Non	stable ne	investment2017ina business acquiredFY2020aspartYoYof2017aloan measurerestruReconciliationtu.SeeBANKSHARNon
slides atINCthe. 11end of

this presentation for

additional detail.


































Growth and expense management$2,961 2017 $4,107 2018 $4,931 2019 $5,659 2020 2.53% 2.45% 1.95% 1.84% Total Assets Non interest expense / Average Assets Q3 YTD’20 YTD ’21 NonInterest Expense $76.2$14.7 $7.4 $4.8 $5.3 $43.0 YTD 2020 $72.7 $15.6 $5.2 $7.3 $44.6 YTD 2021 Other Technology Salaries & Benefits Goodwill Impairment Occupancy Note: Dollars are in millions and amounts shown are as of the end of the period unless otherwise specified. * Includes $7.4 million goodwill impairmentCROSSFIRST BANKSHARES, INC. 12


































Improving Efficiency while Growing Assets79.1% 73.6% 58.4% 58.1% 54.2% 74.0% 67.8% 57.4% 53.0% 51.2% % $2,961 $4,107 $4,931 $5,659 $5,401 2017 2018 2019

2020 YTD 2021Total Assets Efficiency Ratio NonGAAP Efficiency RatioNote: Dollars are in millions and amounts shown are as of the end of the period unless otherwise specified. * Represents a nonGAAP financial measure. See NonGAAP Reconciliation slides at the end of this presentation for additional detail.CROSSFIRST BANKSHARES, INC. 13


































Capital Ratios CommentaryMaintained strong capital levels to support future growthAnticipates remaining well capitalized while utilizing capital for the share buyback programExecution of our profitable growth strategy further strengthened capital ratiosCapital ratios 16% 14% 12% 10% 8% 6% 4% 2% 0% 11.95% 11.97% 13.23% Q3 2020 11.93% 11.94% 13.20% Q4 2020 12.00% 12.02% 13.27% Q1 2021

12.40% 12.42% 13.67% Q2 2021 12.61% 12.63% 13.88% Q3 2021 Common Equity Tier 1 Tier 1 Risk Based Total RiskBased CapitalCROSSFIRST BANKSHARES, INC. 14


































AssetlityCommentaryNPAsQuaerformanceReductioncontinueto51%inimproveNPAs021inofOREOQ3therelCommstlyClassified2nonptesbalaecoenrrfoomictanlertedmingslygyroreduansved37%andtocredit021assetupgradeseconbuontiofrelattoclassifiedsEnbuemic$lancrgy1to.in1AsutmillEtrendoommercialseooksassifiedsintionsgy,QualitydownQ3improvedown0172018decanduPerformanceom.r43%0easedprimarilyindustrial.97%43%$37%2019350in$to299loaNoduring$Q21higher300..39%sperformi2021adv43$.th3%25Classifi.energLoa0and%rsely$quarterQ3Q32001n46%g2021.pricRatioAss39%2020ffecedd$150ins,tsQNote:$$67%4/3286100by.1

the pandemic	improvements in2020customers’fromQ3Assetsbusinesses,20201.6%20201and.4%1imp.1.5%2%$Q1.400%50$2021.9%.8%1Q4.09%2020Dollar.6%Q20$.24%amounts02168.09.02%38.92%.are
0.0% 0.18%Q32 2021 ClassifiedQ12021Loans$170in/(Totalmillions.724.Capital0%.Q2 +

ALLL)	2021 $124.CROSSFIRST117

BANKSHARES,
INC. 15


































Asset Quality PerformanceCommentaryQ3 2021 had $1.3 million of net charge offs related to one energy and two commercial and industrial credits Q2 2021 had $2.6 million of net chargeoffs related to two commercial and industrial creditsQ1 2021 had $8.2 million of net charge -offs related to several commercial and industrial credits Commentary Prudently reduced ALLL/Total Loans to 1.51%, or1.56% excluding PPP loans(2), at end of Q3 2021 by releasing $10 million in reserves$3.5 million of provisions were added to the reserves in Q2 2021$7.5 million of provisions were added to the reserves in Q1 2021Net ChargeOffs / Average Loans(1) 1.2% 1.0% 0.8% 0.6% 0.4% 0.2% 0.0% 0.44% 2017 0.07% 2018 0.51% 2019 0.89% 2020 1.05% Q4 2020 0.74% Q1 2021 0.23% Q2 2021 0.13% Q3 2021 Allowance for Loan Losses / Total Loans $100 $90 $80 $70 $60 $50 $40 $30 $20 $10 $0 1.70% 1.70% 1.65% 1.78% 1.51% $76.0 $75.3 $74.6 $75.5 $64.2 Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021 ALLL ALLL/LoansNote: Dollar amounts are in millions. Ratio is annualized for interim periods.Represents a nonGAAP financial measure. See NonGAAP Reconciliation slides at the end of this presentation for additional detail. CROSSFIRST BANKSHARES, INC. 16


































Supplemental InformationCROSSFIRST BANKSHARES, INC.
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$30 MILLIONCOMMON STOCKBUYBACK BENEFITS Return of accumulated capital and earnings to shareholdersFacilitated by consistency in core earningsAnticipate enhanced earnings per share with little tangible book value dilution and a short earnback period Expect improved ROE by deploying accumulated capital BALANCE SHEETEFFECTS AS OF 9/30/21 Key capital ratios remain wellcapitalizedRetain strategic growth capabilities Organic expansionM&A opportunitiesIncreases diluted EPS by ~$0.05 or ~4.4% Increases ROATCE by ~38bps Buying back ~4.4% of outstanding shares* Effects based on share price and outstanding shares as of 9/30/21CROSSFIRST BANKSHARES, INC. 18


































Balance$1,9963,852Sheet$2,303$3,924GrowShee$3,061$4,442020thQ35%LoansCAGR$20213,$7%15%1%084,69524%exQoQ31%Gross$Annualized20%$PPP*4,23315%TotalGrossYoY27%L$2%24%88ans$DepFY4,437TDepolmillsi0%0%ot20ansgrowthiIncludesonts20Assgrowth2%-interest17bYoYtsaringPPP20of*2%2017GAAPRepre7%of8loansdeposentsGAAP20198%annualizedweregQoQfina2020CROSSFIRSTdRecinncNote:atailfreasegivennonialQncil3dur.me2021,DollaiasutiongnoninQ3reGrossQ3.xcludingareslidesatS20212021lomillionsNonthentendof.

unearned fees Total depositsimpactBalanceof PPP*	of this BANKSHARES,presentationforadditionaINC.19


































loan portfolio Details CommentaryThe loan Puportfolio,chases excludingSalesNote:PPPDollloanrs,inatchartsQ32021are grewinmillions8.2%.annualizedAmountsshownfrm are

previous quarter* Diversification remains a coreasoftenthetGenerally,endofthe theperiodCompany.*Representsonlybuysanonsyndicated-GAAPfinancialloanswithmeasure.

borrowers for which the Company could leadSeetheNonGAAPnextborrowingReconciliaopportionunityQ3slides2021atthepurchasedendofthisloanpresentationparticipatiforns

totaled $160 million and a combination of shadditionalrednationaldetailcredits.CROSSFIRSTandsyndicationsBANKSHARES,purchasedtotaledINC.20$289 millionQ3

2021 loan participations sold of $221 million and syndications sold of $131 million at September 30, 2021$84 million

of total shared national credits at September 30, 2021Gross Loans by Type Loan Yield $4,493 $4,455 $4,523 $4,252

$4,246 $47 $618 $369 $588 $1,196 $384 $1,291 Q3 2020 3.90% $4,455 $555 $681 $292 $563 $1,180 $345 $1,339 Q4

2020 4.00% $4,523 $63 $688 $336 $617 $1,192 $342 $1,284 Q1 2021 3.94% $4,252 $67 $642 $197 $623 $1,209 $326

$1,188 Q2 2021 3.99% $4,246 $62 $621 $109 $585 $1,267 $296 $1,306 Q3 2021 4.00% Commercial & Industrial

Commercial real estate PPP Consumer Energy Construction & Land Development Residential & Multifamily Real

Estate Loan Participations and Syndicati ons Net Purchases and Sales $452 $463 $474 $447 $452 $460 $454 $ 379

$449 $352 Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021


































Improving core funding baseCommentary Demand deposits increased +27% compared to Q3 2020+17% compared to Q2 2021Improved the cost of deposits by increasing DDA and lowering time deposit and money market accounts Deposit costs have trended down due to the persistent lowrate environment and management’s balance sheet strategy$4,493 $1,141 $2,090 $508 $754 Q3 2020 $4,695 $1,044 $2,155 $778 $718 Q4 2020 $5,052 $932 $2,484 $ 841 $795 Q1 2021 $4,357$804 $2,075 $659 $819 Q2 2021 $4,437 $701 $2,103 $672 4961 Q3 2021 Cost of Deposits 0.67% 0.58% 0.48% 0.41% 0.38% Noninterest bearing deposits Transaction deposits Savings & MMA Time Deposits Focus on Core Funding 17% 14% 8% 8% 7% 9% 6% 2% 2% 2% Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021 Wholesale Deposits Brokered Deposits Q3 2021 Deposit Composition Time Deposits 16% Transaction Deposits 15% DDA 22% Savings & MMA 47%Note: Dollars are in millions and amounts shown are as of the end of the period. * As a percentage of Bank assetsCROSSFIRST BANKSHARES, INC. 21


































BP Loan Summary CommentaryWeighted average rate of approximately 5.5%, in Q3 2021$3.0 million in anticipated fees remain from Rounds 1 and 2Round 1 (2020 programs) were 2year programs while Round 2 (2021 program) is a 5year programPPP Loan Summary PPP Timeline$369 ($77) $292 ($67) $336 $111 $225 ($161) $197 $129 $68 ($88) $109 $96 $13 Q3 2020 End Q4 2020 Forgiven Q4 2020 End Q1 2021 Forgiven Q1 2021 End Q2 2021 Forgiven Q2 2021 End Q3 2021Forgiven Q3 2021 End 2020 PPP Loans Loan Forgiveness 2021 PPP Loans Fee Recognition $9.9 $3.2 $2.6 $2.4 $3.7 $2.2 $2.1 $4.2 $0.5 $1.7 $3.0 Q2 2020 Q3 2020 Q4 2020 Q1 2021 (1) Q1 2021 Q2 2021 (2) Q2 2021 Q3 2021 (3) Q3 2021 Round 1 Unrecognized Fees Fee Recognized Round 2 Unrecognized FeesNote: As of end of period; dollars in millions.(1) $2.4 million consists of $1.9 million from Round 1 and $0.5 million from Round 2(2) $2.1 million consists of $1.7 million from Round 1 and $0.4 million from Round 2(3) $1.7 million consists of $0.5 million from Round 1 and $1.2 million from Round 2 CROSSFIRST BANKSHARES, INC. 22
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Diverse loan portfolio Loan Mix by Type ($4.2bn) (1) Residential Real Estate9% Other 1% Commercial

· Industrial 31% Owner Occupied Real Estate8%SBA PPP 3% Energy 7% Commercial Real Estate 41%CRE Loan Portfolio by Segment ($1.7bn)(1) Multi-Family 20% Other 18% Senior Living 7% Hotel 11% 14 Family Res Construction 8% Industrial 9% Office 15% Retail 12% Commercial and Industrial Loan Breakdownby Type ($1.3bn) Real Estate Activity 4% Business Loans to Individuals 8% Recreation 5% Health Care 7% Administrative Services 5% Engineering & Contracting 7% Restaurants 4% Financial Management 4% Aircraft & Transportation 5% Merchant Wholesalers 4% 18 Other Industries 35% CRE Loans by Geography ($1.7b)(1) Remaining States 18% AZ 2% FL 4% NC 4% CO 4% MO 8% KS 10% OK13% TX 37%Note: Data as of September 30, 2021.CRE as defined by regulators (including construction and development). CROSSFIRST BANKSHARES, INC. 25
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