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Item 2.02. Results of Operations and Financial Condition.

On April 18, 2022, CrossFirst Bankshares, Inc. (the “Company™) issued a press release regarding its financial results for its first fiscal
quarter of 2022. A copy of the press release is attached hereto as Exhibit 99.1 and the Company’s related investor presentation is furnished
as Exhibit 99.2.

The information in Item 2.02 of this Current Report, including Exhibits 99.1, is being “furnished” and shall not be deemed "filed" for
purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or incorporated by reference in any
filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such a
filing.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits

99.1 Press Release Issued April 18, 2022
99.2 Investor Presentation
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
SIGNATURE

Pursuant to the requirements of the Securities and Exchange Act of 1934, the Registrant has duly caused this report to be signed on its
behalf by the undersigned hereunto duly authorized.

Date: April 18, 2022 CROSSFIRST BANKSHARES, INC.

By: /s/ Benjamin R. Clouse
Benjamin R. Clouse
Chief Financial Officer




Exhibit 99.1

CROSSFIRST
BANKSHARES, INC.

INVESTOR CONTACT

April 18, 2022 Heather Worley
Heather@crossfirst.com | (214) 676-4666
https://investors.crossfirstbankshares.com

CrossFirst Bankshares, Inc. Reports First Quarter 2022 Results

First Quarter 2022 Key Financial Performance Metrics

Net Interest Margin .

$16.8 million 1.23% 3.29%M $0.33 10.44%

LEAWOOD, Kan., April 18, 2022 (GLOBE NEWSWIRE) -- CrossFirst Bankshares, Inc. (Nasdaq: CFB), the bank holding company for
CrossFirst Bank, today reported operating results for the first quarter of 2022, with first quarter net income of $16.8 million, or $0.33 per
diluted share.

CEO Commentary:

"We delivered a strong quarter of loan growth with solid financial results to start 2022. We’ve made significant progress on our goals of
investing in talent and technology to support our continued success, and I’m excited about our progress and execution to further our
strategy,” said CrossFirst’s CEO and President, Mike Maddox. “Our people are the foundation of what we do, and we are committed to
being an employer of choice which is fundamental to delivering for our clients and shareholders.”

2022 First Quarter Highlights:

¢ $5.5 billion of assets, with net income for the quarter ended March 31, 2022 of $16.8 million, an increase of $4.8 million or
40% compared to the first quarter of 2021

¢ Implemented CECL on January 1, 2022, with a combined allowance for credit losses (“ACL”) and reserve for off-balance
sheet credit risk from unfunded commitments (“RUC”) totaling $60 million or 1.39% of outstanding loans, excluding
Paycheck Protection Program (“PPP”) loans, at March 31, 2022, compared to $58 million or 1.39% of outstanding loans,
excluding PPP loans, at December 31, 2021

¢ Return on AverageAssets of 1.23% and a Return on Equity of 10.44% for the quarter ended March 31, 2022

¢ Net Interest Margin (Fully Tax-Equivalent)(® of 3.29% for the quarter ended March 31, 2022, compared to 3.01% for the
same quarter last year

¢ $127 million of loan growth, excluding PPP loans, from the previous quarter and $145 million or 3% loan growth from the
same quarter last year

¢ Book value per share of $12.53 at March 31, 2022 compared to $12.17 at March 31, 2021

Quarter-to-Date

March 31,

(Dollars in millions except per share data)

Operating revenue® $ 48.1 $ 453
Net income $ 16.8 $ 12.0
Diluted earnings per share $ 0.33 $ 0.23
Return on average assets 1.23 % 0.84 %
Return on average common equity 10.44 % 7.80 %
Net interest margin" 3.24 % 2.97 %
Net interest margin, fully tax-equivalent)® 3.29 % 3.01 %
Efficiency ratio 57.57 % 50.41 %
Non-GAAP core operating efficiency ratio, fully tax-equivalent®® 56.66 % 49.64 %

() The Company changed the annualization method on the available-for-sale securities portfolio from Actual/Actual to 30/360 and moved the unrealized
gain (loss) on available-for-sale securities from an interest-earning asset to a non-interest earning asset. All periods presented reflect this change.

(@) Net interest income plus non-interest income.

() Represents a non-GAAP measure. See "Table 5. Non-GAAP Financial Measures" for a reconciliation of these measures.

@) Tax exempt income is calculated on a tax-equivalent basis. Tax-free municipal securities are exempt from federal income taxes. The incremental federal
income tax rate used is 21.0%.



CROSSFIRST BANKSHARES, INC.

Income from Operations

Net Interest Income

Interest income was $47.8 million for the first quarter of 2022, a decrease of 1% from the first quarter of 2021 and a decrease of 3% from
the previous quarter. Interest income was slightly down from the first quarter of 2021 as a result of lower average loans outstanding and a
reduction of PPP fee income. Average earning assets totaled $5.4 billion for the first quarter of 2022, a decrease of $223 million or 4%
from the same quarter in 2021. For the first quarter of 2022, interest income declined compared to the prior quarter primarily due to fewer
days in the quarter and nonaccrual loan movement.

Interest expense for the first quarter of 2022 was $4.6 million, or 34% lower than the first quarter of 2021 and 19% lower than the previous
quarter. Average interest-bearing deposits decreased to $3.5 billion in the first quarter of 2022, or a 15% decrease from the same prior year
period. FHLB and short-term borrowing decreases also impacted interest expense for the current quarter, decreasing $0.2 million or 14%
compared to the first quarter of 2021. The decline in cost of funds from the previous quarter to 0.39%, compared to 0.48% for the fourth
quarter of 2021, was the primary driver of lower interest expense sequentially. The prepayment of $40 million of FHLB advances in the
fourth quarter of 2021 was a primary driver of the higher cost of funds in the fourth quarter. The prepayment penalty on the FHLB
advances contributed to a 0.05% increase in the previous quarter.

Net interest income totaled $43.1 million for the first quarter of 2022 or 1% less than the fourth quarter of 2021, and 5% higher than the
first quarter of 2021. Tax-equivalent net interest margin decreased to 3.29% in the current quarter, from 3.30% in the previous quarter, and
increased from 3.01% in the same quarter in 2021. During the first quarter of 2022, CrossFirst realized $0.9 million in fees from the
forgiveness of $34 million of PPP loans. The Company will continue to recognize fees over the life of the loans or as the loans are
forgiven. The tax-equivalent adjustment, which accounts for income taxes saved on the interest earned on nontaxable securities and loans,
was $0.8 million for the first quarter of 2022.

Non-Interest Income

Non-interest income increased $0.8 million in the first quarter of 2022 or 19% compared to the same quarter of 2021 and increased $0.1
million compared to the fourth quarter of 2021. The increase in non-interest income compared to the previous quarter was due to a $0.2
million increase in credit card fees and $0.2 million increase in service charge income, partly offset by a $0.2 million decrease in letter of
credit fees. The increase in non-interest income compared to the same quarter of 2021, was primarily due to increases of $0.3 million in
credit card fees and $0.5 million in service charge income.

Non-Interest Expense

Non-interest expense for the first quarter of 2022 was $27.7 million, which increased 21% compared to the first quarter of 2021 and
increased 4% from the fourth quarter of 2021. Salaries and benefit costs were higher in the current quarter by $1.5 million compared to
the prior quarter and $4.4 million higher than the same quarter in the prior year mainly due to increased hiring for market expansion and
increased incentive expenses. Software and communication expenses increased $0.2 million compared to the same quarter in the prior
year, offset by a $0.4 million decrease in deposit insurance premiums. Compared to the prior quarter, occupancy expense increased $0.1
million and software and communication expenses increased $0.1 million, partly offset by a decrease in other non-interest expenses.

CrossFirst’s effective tax rate for the first quarter of 2022 was 20%, as compared to 19% for the first quarter of 2021 and 22% in the fourth
quarter of 2021. The tax rate for the first quarter of 2022 decreased slightly compared to the prior quarter due to the impact of stock-based
awards vesting. For both comparable periods, the Company continued to benefit from the tax-exempt municipal bond portfolio and bank-
owned life insurance. The tax-exempt benefit diminishes as the Company’s ratio of taxable income to tax-exempt income increases.

The Company changed the annualization method on the available-for-sale securities portfolio from Actual/Actual to 30/360 and moved the
unrealized gain (loss) on available-for-sale securities from an interest-earning asset to a non-interest earning asset. All periods presented
reflect this change.



CROSSFIRST BANKSHARES, INC.

Balance Sheet Performance & Analysis

During the first quarter of 2022, total assets decreased by $103 million or 2% compared to December 31, 2021, and decreased $480
million or 8% compared to March 31, 2021. Total assets decreased on a linked quarter basis primarily due toa $206 million decrease in
cash and cash equivalents, partly offset by a $97 million increase in net loans. The year-over-year decrease was due to decreases in cash
and cash equivalents of $354 million and PPP loan forgiveness of $305 million. Non-interest-bearing deposits decreased $53 million
compared to December 31, 2021, and increased $316 million from March 31, 202 1. During the first quarter of 2022, available-for-sale
investment securities decreased $23 million to $723 million compared to December 31, 2021. The securities yields decreased 2 basis
points to a tax equivalent yield of 3.00% for the first quarter of 2022 compared to the prior quarter.

Loan Results

During the first quarter of 2022, the Company experienced an increase in average loans of $112 million compared to the fourth quarter of
2021, and a decrease of $174 million or 4% compared to the first quarter of 2021. The year-over-year reduction in average loans was
prlmarlly a result of PPP loan forgiveness. Net of PPP loans, average loans grew 4% compared to the quarter ended December 31, 2021.
Loan yields decreased 17 basis points to 4.00% during the first quarter of 2022 and increased 6 basis points compared to the same prior
year quarter.

QoQ QoQ YoY YoY
Growth Growth Growth Growth
1Q22 4021 3021 2021 1Q21 O (W ®  _(w?
(Dollars in millions)

Average loans (gross)

Commercial $ 1434 § 1328 $ 1233 § 1,221 $ 1,329 § 106 8% $ 105 8%
Energy 274 290 311 341 351 (16)  (6) 77 (22)
Commercial real estate 1,327 1,272 1,213 1,203 1,183 55 4 144 12
Construction and land development 593 579 611 633 598 14 2 ) (1)
Residential and multifamily real estate 604 612 659 659 688 8) (1) 84) (12)
Paycheck Protection Program 42 84 147 296 308 (42) (50) (266) (86)
Consumer 59 56 57 56 50 3 5 9 18
Total $ 4333 § 4221 $ 4231 $ 4409 § 4507 $ 112 3% $ (179 D%

Yield on average loans for the period
ending 4.00% 4.17% 4.00% 3.99% 3.94%

o Represents current quarter to prior quarter change.

@ Actual unrounded values are used to calculate the reported percent disclosed. Accordingly, recalculationsusing the amounts in millions as disclosed in this release maynot
produce the same amounts.

Deposit & Other Borrowing Results

During the first quarter of 2022, the Company experienced an increase in average deposits of 2% compared to the previous quarter, and a
4% decline in average deposits compared to the first quarter of 2021. The deposit growth for the quarter was driven by a continued
increase in non-interest-bearing and transaction deposits, which represented 25% and 13% of total deposits, respectively, at March 31,
2022. In addition, the Company continued to improve the overall cost of deposits, which declined 2 basis points during the first quarter of
2022. The cost of interest-bearing deposits has declined 16 basis points over the last twelve months primarily as a result of the lower
interest rate environment.

QoQ QoQ YoY YoY
Growth Growth Growth Growth
1Q22 4Q21 3Q21 2Q21 1Q21 @Y (%) ) (%)@

(Dollars in millions)

Average deposits

Non-interest bearing deposits $ 1,157 $§ 1,058 § 910 § 802 $ 731§ 99 9% $ 426 58 %
Transaction deposits 586 543 511 665 717 43 8 (131)  (18)
Savings and money market deposits 2,303 2,272 2,276 2,385 2,422 31 1 (119) (5)
Time deposits 587 662 752 869 972 (75)  (11) (385)  (40)
Total $ 4633 $§ 4535 § 4449 § 4721 $§ 4842 § 98 2% $ (209 @)%
Cost of deposits for the period ending 0.31% 0.33% 0.38% 0.41% 0.48%

Cost of interest-bearing deposits for the
period ending
o Represents current quarter to prior quarter change.

@ Actual unrounded values are used to calculate the reported percent disclosed. Accordingly, recalculations using the amounts in millions as disclosed in this release may
not produce the same amounts.

0.41% 0.43% 0.47% 0.50% 0.57%
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At March 31, 2022, other borrowings totaled $228 million, as compared to $238 million at December 31, 2021, and $287 million at
March 31, 2021.

Asset Quality Position

Credit quality metrics generally improved during the first quarter of 2022 as the allowance for credit losses (“ACL”) decreased by $3
million compared to the prior quarter, reflecting some stabilization in the Company’s economic outlook. The allowance for credit losses
was $55 million or 1.27% of outstanding loans and 167% of nonaccruing loans at March 31, 2022. The combined allowance for credit
losses and accrual for off-balance sheet credit risk from unfunded commitments (“RUC”) was $60 million or 1.38% of outstanding loans
and 182% of nonaccruing loans at March 31, 2022. Excluding PPP loans, the allowance for credit losses was 1.28% of outstanding loans
and the combined allowance for credit losses and accrual for off-balance sheet credit risk from unfunded loan commitments was 1.39%.

The allowance for credit losses to total loans decreased to 1.27% at March 31, 2022 from 1.37% at December 31, 2021. The improvements
in credit metrics compared to March 31, 2021 were primarily driven by upgrades in COVID-19 impacted segments and the Energy
portfolio. Net charge-offs were $1.1 million for the first quarter of 2022 as compared to $0.8 million for the fourth quarter of 2021. The
charge-offs for the current quarter were primarily related to commercial and industrial and energy credits. The following table provides
information regarding asset quality.

Asset quality (Dollars in millions) 1Q22 4Q21 3Q21 2Q21 1Q21
Non-accrual loans $ 33.1 $ 314 $ 48.1 $ 54.7 $ 63.3
Other real estate owned 1.0 1.1 1.1 1.7 23
Nonperforming assets 35.6 32.7 49.8 58.1 68.9
Loans 90+ days past due and still accruing 1.5 0.1 0.5 1.8 32
Loans 30 - 89 days past due 15.9 3.5 37.6 18.8 11.0
Net charge-offs (recoveries) 1.1 0.8 1.3 2.6 8.2
Asset quality metrics (%) 1Q22 4Q21 3Q21 2Q21 1Q21
Nonperforming assets to total assets 0.64 % 0.58 % 0.92 % 1.09 % 1.15 %
Allowance for credit loss to total loans 1.27 1.37 1.51 1.78 1.65
Allowance for credit loss + RUC to total loans) 1.38 - - - -
Allowance for credit loss to nonperforming loans 160 185 132 134 112
Net charge-offs (recoveries) to average loans® 0.10 0.07 0.13 0.23 0.74
Provision to average loans® (0.06) 0.47) (0.94) 0.32 0.67
Classified Loans / (Total Capital + ACL) 10.8 10.8 17.3 24.0 38.2
Classified Loans / (Total Capital + ACL + RUC)» 10.7 - - - -

(M Includes the accrual for off-balance sheet credit risk fromunfunded commitments that resulted from CECL adoption on January 1, 2022.
@ Interim periods annualized.

Capital Position

At March 31, 2022, stockholders' equity totaled $623 million, or $12.53 per share, compared to $668 million, or $13.23 per share, at
December 31, 2021. During the first quarter of 2022, CrossFirst continued its $30 million share repurchase program by purchasing
1,058,332 shares or 2% of common stock outstanding. In addition, accumulated other comprehensive income (loss) declined by $43
million between December 31, 2021 and March 31, 2022; driven by a $45 million decrease in the unrealized gain (loss) on available-for-
sale securities, net of tax.

The ratio of common equity Tier 1 capital to risk-weighted assets was approximately 12% and the total capital to risk-weighted assets was
approximately 13% at March 31, 2022. The Company remains well-capitalized.
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Conference Call and Webcast

CrossFirst will hold a conference call to review first quarter 2022 financial results on Tuesday, April 19, 2022, at 10 a.m. CT/ 11 a.m. ET.
The conference call and webcast may also include discussion of Company developments, forward -looking statements and other material
information about business and financial matters. To access the event by telephone, please dial (877) 621-5851 at least fifteen minutes
prior to the start of the call and provide conference number 6954906. International callers should dial +1 (470) 495-9492 and enter the
same conference number.

The call will also be broadcast live over the internet and can be accessed via the following link:
https://edge.media-server.com/mmc/p/moxcfams. Please visit the site at least 15 minutes prior to the call to allow time for registration.

For those unable to join the presentation, a replay of the call will be available two hours after the conclusion of the live call. To access the
replay, dial (855) 859-2056 and provide conference number 6954906, passcode 9067. International callers should dial +1 (404) 537-3406
and enter the same confirmation number. A replay of the webcast will also be available for 90 days on the company’s website
https://investors.crossfirstbankshares.com/.

Cautionary Notice about Forward-Looking Statements

The financial results in this press release reflect preliminary, unaudited results, which are not final until the Company’s Quarterly Report
on Form 10-Q is filed. This earnings release contains forward-looking statements. These forward-looking statements reflect the Company's
current views with respect to, among other things, future events and its financial performance. Any statements about management’s
expectations, beliefs, plans, predictions, forecasts, objectives, assumptions or future events or performance are not historical facts and may
be forward-looking. These statements are often, but not always, made through the use of words or phrases such as “anticipate,” “believes,”
can,” “could,” “may,” “predicts,” “potential,” “should,” “will,” “estimate,” “plans,” “projects,” “continuing,” “ongoing,” “expects,”
“intends” and similar words or phrases. Any forward-looking statements in this earnings release may turn out to be inaccurate. The
inclusion of forward-looking information in this earnings release should not be regarded as a representation by us or any other person that
the future plans, estimates or expectations contemplated by us will be achieved. The Company has based these forward-looking statements
largely on its current expectations and projections about future events and financial trends that it believes may affect its financial
condition, results of operations, business strategy and financial needs. Our actual results could differ materially from those anticipated in
such forward-looking statements.

« ” ” ” e ” ” o ” <

Accordingly, the Company cautions you that any such forward-looking statements are not a guarantee of future performance and that
actual results may prove to be materially different from the results expressed or implied by the forward-looking statements due to a
number of factors. Such factors include, without limitation, those listed from time to time in reports that the Company files with the
Securities and Exchange Commission as well as the uncertain impact of the COVID-19 pandemic and geopolitical events. These forward-
looking statements are made as of the date of this communication, and the Company does not intend, and assumes no obligation, to update
any forward-looking statement to reflect events or circumstances after the date on which the statement is made or to reflect the occurrence
of unanticipated events or circumstances, except as required by law.

About CrossFirst Bank

CrossFirst Bankshares, Inc. (Nasdaq: CFB) is a Kansas corporation and a registered bank holding company for its wholly owned
subsidiary CrossFirst Bank, which is headquartered in Leawood, Kansas. CrossFirst has nine full-service banking locations in Kansas,
Missouri, Oklahoma, Texas, and Arizona that offer products and services to businesses, professionals, individuals, and families.
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Unaudited Financial Tables

o Table 1. Consolidated Balance Sheets

o Table 2. Consolidated Statements of Operations

o Table 3. 2021 - 2022 Quarterly Analysis of Changes in Net Interest Income
o Table 4. Linked Quarterly Analysis of Changes in Net Interest Income

o Table 5. Non-GAAP Financial Measures
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TABLE 1. CONSOLIDATED BALANCE SHEETS

March 31, 2022 December 31, 2021

(Unaudited)

(Dollars in thousands)

Assets
Cash and cash equivalents $ 276,927 $ 482,727
Available-for-sale securities - taxable 196,721 192,146
Available-for-sale securities - tax-exempt 526,057 553,823
Loans 4,349,568 4,256,213
Allowance for credit losses on loans() 55,231 58,375
Net loans 4,294,337 4,197,838
Premises and equipment, net 65,799 66,069
Restricted equity securities 10,526 11,927
Interest receivable 16,933 16,023
Foreclosed assets held for sale 973 1,148
Bank-owned life insurance 67,386 67,498
Other 61,962 32,258
Total assets $ 5,518,121 § 5,621,457
Liabilities and stockholders’ equity
Deposits
Noninterest-bearing $ 1,110,284 $ 1,163,224
Savings, NOW and money market 2,999,329 2,895,986
Time 512,067 624,387
Total deposits 4,621,680 4,683,597
Federal Home Loan Bank advances 226,600 236,600
Other borrowings 1,022 1,009
Interest payable and other liabilities 45,620 32,678
Total liabilities 4,894,922 4,953,884
Stockholders’ equity
Common stock, $0.01 par value:
authorized - 200,000,000 shares, issued - 52,926,555 and 52,590,015 shares at
March 31, 2022 and December 31, 2021, respectively 529 526
Treasury stock, at cost:
3,198,302 and 2,139,970 shares held at March 31, 2022 and December 31, 2021,
respectively (45,109) (28,347)
Additional paid-in capital 527,468 526,806
Retained earnings 161,323 147,099
Accumulated other comprehensive income (loss) (21,012) 21,489
Total stockholders’ equity 623,199 667,573
Total liabilities and stockholders’ equity $ 5,518,121 $ 5,621,457

(1) As of December 31, 2021, this line represents the allowance for loan losses.
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TABLE 2. CONSOLIDATED STATEMENTS OF OPERATIONS (UNAUDITED)

Three Months Ended

March 31,

2022

2021

(Dollars in thousands except per share data)

Interest Income

Loans, including fees $ 42,728 § 43,758
Available-for-sale securities - taxable 1,044 751
Available-for-sale securities - tax-exempt 3,692 3,351
Deposits with financial institutions 152 128
Dividends on bank stocks 144 165
Total interest income 47,760 48,153
Interest Expense
Deposits 3,511 5,728
Fed funds purchased and repurchase agreements - 1
Federal Home Loan Bank Advances 1,109 1,283
Other borrowings 25 24
Total interest expense 4,645 7,036
Net Interest Income 43,115 41,117
Provision for Credit Losses® (625) 7,500
Net Interest Income after Provision for Credit Losses® 43,740 33,617
Non-Interest Income
Service charges and fees on customer accounts 1,408 957
Realized gains (losses) on available-for-sale securities (26) 10
Unrealized gains (losses), net on equity securities (103) 39)
Income from bank-owned life insurance 388 416
Swap fees and credit valuation adjustments, net 118 155
ATM and credit card interchange income 2,664 2,328
Other non-interest income 493 317
Total non-interest income 4,942 4,144
Non-Interest Expense
Salaries and employee benefits 17,941 13,553
Occupancy 2,493 2,494
Professional fees 805 782
Deposit insurance premiums 737 1,151
Data processing 812 716
Advertising 692 303
Software and communication 1,270 1,065
Foreclosed assets, net (53) 50
Other non-interest expense 2,969 2,704
Total non-interest expense 27,666 22,818
Net Income Before Taxes 21,016 14,943
Income tax expense 4,188 2.908
Net Income $ 16,828 $ 12,035
Basic Earnings Per Share $ 033 $ 0.23
Diluted Earnings Per Share $ 033 8 0.23

(1) For the three-months ended March 31, 2021, this line represents the provision for loan losses.
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TABLE 3. 2021 - 2022 QUARTERLY ANALYSIS OF CHANGES IN NET INTEREST INCOME

Interest-earning assets:
Securities - taxable
Securities - tax-exempt(V?
Federal funds sold
Interest-bearing deposits in other banks
Gross loans, net of unearned income®
Total interest-earning assets()()
Allowance for credit losses
Other non-interest-earning assets
Total assets
Interest-bearing liabilities
Transaction deposits
Savings and money market deposits
Time deposits
Total interest-bearing deposits
FHLB and short-term borrowings
Trust preferred securities, net of fair value
adjustments
Non-interest-bearing deposits
Cost of funds
Other liabilities
Stockholders’ equity
Total liabilities and stockholders' equity
Net interest income?
Net interest spread (V)
Net interest margin()®

(UNAUDITED)
Three Months Ended
March 31,
2022 2021
Average Interest Average Average Interest Average
Balarge Income/  Yield/ Bulaage Income/  Yield/
Expense Rate® Expense Rate®
(Dollars in thousands)
$ 220,802 $ 1,188 2.15% $ 211,646 $ 916 1.73%
533,674 4,467 3.35 449,925 4,055 3.61
309,948 152 0.20 452,305 128 0.11
4,332,831 42,728 4.00 4,506,843 43,758 3.94
5,397,255 $§ 48,535 3.64% 5,620,719 § 48,857 3.52%
(57,922) (78,371)
224,405 255,819
$ 5,563,738 $ 5,798,167
$ 585,990 $ 222 0.15% $ 716,763 $ 364 0.21%
2,302,552 1,847 0.33 2,421,765 2,388 0.40
587,452 1,442 1.00 972,006 2,976 1.24
3,475,994 3,511 0.41 4,110,534 5,728 0.57
231,156 1,109 1.95 290,187 1,284 1.79
1,012 25 10.25 965 24 9.96
1,157,387 - - 731,472 - -
4,865,549 $ 4,645 0.39% 5,133,158 § 7,036 0.56%
44,442 39,134
653,747 625,875
$ 5,563,738 $ 5,798,167
$ 43,890 $ 41,821
3.25% 2.96%
3.29% 3.01%

() The Company changed the annualization method on the available-for-sale securities portfolio from Actual/Actual to 30/360 and moved the unrealized gain
(loss) on available-for-sale securities from an interest-earning asset to a non-interest earning asset. All periods presented reflect this change.

@ Tax exempt income is calculated on a tax-equivalent basis. Tax-free municipal securities are exempt from federal income taxes. The incremental income tax

rate used is 21.0%.
() Average gross loan balances include nonaccrual loans.

&) Actual unrounded values are used to calculate the reported yield or rate disclosed. Accordingly, recalculations using the amounts in thousands as disclosed

in this release may not produce the same amounts.
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QUARTER-TO-DATE VOLUME & RATE VARIANCE TO NET INTEREST INCOME (UNAUDITED)
Three Months Ended
March 31, 2022 over 2021
Average Volume Yield/Rate Net Change®

(Dollars in thousands)
Interest Income

Securities - taxable $ 41 $ 231 $ 272
Securities - tax-exempt(!) 716 (304) 412
Federal funds sold - - -
Interest-bearing deposits in other banks (49) 73 24
Gross loans, net of unearned income (1,708) 678 (1,030)
Total interest income® (1,000) 678 (322)
Interest Expense
Transaction deposits (59) (83) (142)
Savings and money market deposits (113) (428) (541)
Time deposits (1,022) (512) (1,534)
Total interest-bearing deposits (1,194) (1,023) (2,217)
FHLB and short-term borrowings (277) 102 (175)
Trust preferred securities, net of fair value adjustments 1 - 1
Total interest expense (1,470) 921) (2,391)
Net interest income () $ 470 $ 1,599 $ 2,069

() Tax exempt income is calculated on a tax-equivalent basis. Tax-free municipal securities are exempt from federal income taxes. The incremental income tax rate used is 21.0%.
@ The change in interest not due solely to volume or rate has been allocated in proportion to the respective absolute dollar amounts of the change in volume or rate.
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CROSSFIRST BANKSHARES, INC.

TABLE 4. LINKED QUARTERLY ANALYSIS OF CHANGES IN NET INTEREST INCOME

(UNAUDITED)
Three Months Ended
March 31, 2022 December 31, 2021
Average Interest Av.erage Average Interest Av.erage
Balance Income / Yield / Balance Income / Yield /
Expense Rate® Expense Rate®
(Dollars in thousands)
Interest-earning assets:
Securities - taxable $ 220,802 $ 1,188 2.15% $ 194,850 1,044 2.14%
Securities - tax-exempt() 533,674 4,467 3.35 522,860 4,385 3.35
Federal funds sold - - - - - -
Interest-bearing deposits in other banks 309,948 152 0.20 387,828 143 0.15
Gross loans, net of unearned income ® 4,332,831 42,728 4.00 4,220,842 44,392 417
Total interest-earning assets() 5,397,255 $ 48,535 3.64% 5,326,380 49,964 3.72%
Allowance for credit losses (57,922) (64,102)
Other non-interest-earning assets 224,405 228,204
Total assets $ 5,563,738 $ 5,490,482
Interest-bearing liabilities
Transaction deposits $ 585,990 $ 222 0.15% $ 543,088 216 0.16%
Savings and money market deposits 2,302,552 1,847 0.33 2,272,307 1,824 0.32
Time deposits 587,452 1,442 1.00 661,978 1,694 1.02
Total interest-bearing deposits 3,475,994 3,511 0.41 3,477,373 3,734 0.43
FHLB and short-term borrowings 231,156 1,109 1.95 261,600 1,999 3.03
Zg}lﬁétﬂgﬁged securities, net of fair value 1,012 25 10.25 1,000 24 967
Non-interest-bearing deposits 1,157,387 - - 1,058,462 - -
Cost of funds 4,865,549 $ 4,645 0.39% 4,798,435 5,757 0.48%
Other liabilities 44,442 35,632
Stockholders’ equity 653,747 656,415
Total liabilities and stockholders' equity $ 5,563,738 $ 5,490,482
Net interest income(!) $ 43,890 44,207
Net interest spread( 3.25% 3.24%
Net interest margin() 3.29% 3.30%

() The Company changed the annualization method on the available-for-sale securities portfolio from Actual/Actual to 30/360 and moved the unrealized gain

(loss) on available-for-sale securities from an interest-earning asset to a non-interest earning asset. All periods presented reflect this change.

@ Tax exempt income is calculated on a tax-equivalent basis. Tax-free municipal securities are exempt from federal income taxes. The incremental income tax

rate used is 21.0%.
() Average loan balances include nonaccrual loans.

4 Actual unrounded values are used to calculate the reported yield or rate disclosed. Accordingly, recalculations using the amounts in thousands as disclosed

in this release may not produce the same amounts.



CROSSFIRST BANKSHARES, INC.

LINKED QUARTER VOLUME & RATE VARIANCE TO NET INTEREST INCOME (UNAUDITED)

Three Months Ended
March 31, 2022 over December 31, 2021
Average Volume Yield/Rate Net Change®

(Dollars in thousands)

Interest Income

Securities - taxable $ 140 $ 4 $ 144
Securities - tax-exempt(" 90 ®) 82
Federal funds sold - R -
Interest-bearing deposits in other banks (33) 42 9
Gross loans, net of unearned income 785 (2,449) (1,664)
Total interest income") 982 (2,411) (1,429)
Interest Expense
Transaction deposits 12 ) 7
Savings and money market deposits 3 14 22
Time deposits (215) 37) (252)
Total interest-bearing deposits (195) (28) (223)
FHLB and short-term borrowings 217) (673) (890)
Trust preferred securities, net of fair value adjustments - 1 1
Total interest expense (412) (700) a,112)
Net interest income(") $ 1,394 $ a,711) $ (317)

() Tax exempt income is calculated on a tax-equivalent basis. Tax-free municipal securities are exempt from federal income taxes. The incremental income tax rate used is 21.0%.

@ The change in interest not due solely to volume or ratehas been allocated in proportion to the respective absolute dollar amounts of the change in volume or rate.
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CROSSFIRST BANKSHARES, INC.

TABLE 5. NON-GAAP FINANCIAL MEASURES

Non-GAAP Financial Measures

In addition to disclosing financial measures determined in accordance with GAAP, the Company discloses non-GAAP financial measures

in this release. The Company believes that the non-GAAP financial measures presented in this release reflect industry conventions, or
standard measures within the industry, and provide useful information to the Company's management, investors and other parties
interested in the Company's operating performance. These measurements should be considered in addition to, but not as a substitute for,

financial information prepared in accordance with GAAP. We have defined below each of the non-GAAP measures we use in this release,

but these measures may not be synonymous to similar measurement terms used by other companies.

CrossFirst provides reconciliations of these non-GAAP measures below. The measures used in this release include the following:

We calculate “non-GAAP core operating income” as net income adjusted to remove non-recurring or non-core income and
expense items related to:

= Charges and adjustments associated with the full vesting of a former executive - We incurred additional charges in the second

quarter of 2021 related to the acceleration of $0.7 million of certain cash, stock-based compensation, and employee costs.

= Bank Owned Life Insurance - We obtain bank owned life insurance on key employees throughout the organization and
received a $1.8 million benefit in the second quarter of 2021.

= Unrealized loss on equity security — During the quarter ended September 30, 2021, the Company recorded a $6.2 million
impairment loss related to an equity investment that was received as part of a restructured loan agreement.

The most directly comparable GAAP financial measure for non-GAAP core operating income is net income.

We calculate "core return on average tangible common equity" as non-GAAP core operating income (as defined above)
divided by average tangible common equity. Average tangible common equity is calculated as average common equity less
average goodwill and intangibles and average preferred equity. The most directly comparable GAAP measure is return on
average common equity.

We calculate "non-GAAP core operating return on average assets" as non-GAAP core operating income (as defined above)
divided by average assets. The most directly comparable GAAP financial measure is return on average assets, which is
calculated as net income divided by average assets.

We calculate “non-GAAP core operating return on average common equity”” as non-GAAP core operating income (as
defined above) less preferred dividends divided by average common equity. The most directly comparable GAAP financial
measure is return on average common equity, which is calculated as net income less preferred dividends divided by average
common equity.

We calculate "tangible common stockholders' equity" as total stockholders' equity less goodwill and intangibles and
preferred equity. The most directly comparable GAAP measure is total stockholders' equity.

We calculate “tangible book value per share” as tangible common stockholders' equity (as defined above) divided by the
total number of shares outstanding. The most directly comparable GAAP measure is book value per share.

We calculate "non-GAAP core operating efficiency ratio - fully tax equivalent (FTE)" as non-interest expense adjusted to
remove non-recurring, or non-core, non-interest expenses as defined above under non-GAAP core operating income divided
by net interest income on a fully tax-equivalent basis plus non-interest income adjusted to remove non-recurring, or non-
core, non-interest income as defined above under non-GAAP core operating income. The most directly comparable financial
measure is the efficiency ratio.

We calculate "non-GAAP pre-tax pre-provision profit" as net income before taxes plus the provision for credit losses.

13



CROSSFIRST BANKSHARES, INC.

Quarter Ended
3/31/2022 12/31/2021 9/30/2021 6/30/2021 3/31/2021
(Dollars in thousands)
Non-GAAP core operating income:
Net income $ 16,828 20,801 $ 21,000 15,577 $ 12,035
Add: Unrealized loss on equity security - - 6,200 - -
Less: Tax effect® - - 1,302 - -
Unrealized loss on equity security, net of tax - - 4,898 - -
Add: Accelerated employee benefits - - - 719 -
Less: Tax effect® - - - 210 -
Accelerated employee benefits, net of tax - - - 509 -
Less: BOLI settlement benefits(") - = B 1,841 -
Non-GAAP core operating income $ 16,828 20,801 $ 25,898 14,245 $ 12,035
(' No tax effect.
() Represents the tax impact of the adjustments at a tax rate of 21.0%.
() Represents the tax impact of the adjustments above at a tax rate of 21.0%, plus a permanent tax benefit associated with stock-based grants.
Quarter Ended
3/31/2022 12/31/2021 9/30/2021 6/30/2021 3/31/2021
(Dollars in thousands)
Non-GAAP core return on average tangible common equity:
Net income available to common stockholders $ 16,828 20,801 $ 21,000 15,577 $ 12,035
Non-GAAP core operating income 16,828 20,801 25,898 14,245 12,035
Average common equity 653,747 656,415 644,715 633,417 625,875
Less: average goodwill and intangibles 121 140 160 179 199
Average tangible common equity $ 653,626 656,275 $ 644,555 633,238 $ 625,676
Return on average common equity 10.44 % 12.57 % 12.92 % 9.86 % 7.80 %
le\lc:Jlili;;}AAP core return on average tangible common 10.44 % 12.57 % 15.94 % 9.02 % 7.80 %
Quarter Ended
3/31/2022 12/31/2021 9/30/2021 6/30/2021 3/31/2021
(Dollars in thousands)
Non-GAAP core operating return on average assets:
Net income $ 16,828 20,801 $ 21,000 15,577 $ 12,035
Non-GAAP core operating income 16,828 20,801 25,898 14,245 12,035
Average assets $ 5,563,738 5,490,482 $ 5,408,984 5,673,638 $ 5,798,167
Return on average assets 1.23 % 1.50 % 1.54 % 1.10 % 0.84 %
Non-GAAP core operating return on average assets 1.23 % 1.50 % 1.90 % 1.01 % 0.84 %
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CROSSFIRST BANKSHARES, INC.

Tangible common stockholders' equity:
Total stockholders' equity
Less: goodwill and other intangible assets
Tangible common stockholders' equity

Tangible book value per share:
Tangible common stockholders' equity
Shares outstanding at end of period

Book value per share

Tangible book value per share

Non-GAAP Core Operating Efficiency Ratio - Fully Tax
Equivalent (FTE)
Non-interest expense
Less: Accelerated employee benefits
Adjusted Non-interest expense (numerator)
Net interest income
Tax equivalent interest income("
Non-interest income (loss)
Add: Unrealized loss on equity security
Less: BOLI settlement benefits
Total tax-equivalent income (denominator)
Efficiency Ratio

Non-GAAP Core Operating Efficiency Ratio - Fully Tax
Equivalent (FTE)

() Tax exempt income (tax-free municipal securities) is calculated on a tax equivalent basis. The incremental tax rate used is 21.0%.

Non-GAAP Pre-Tax Pre-Provision Profit
Net income before taxes

Add: Provision for credit losses
Non-GAAP Pre-Tax Pre-Provision Profit

Quarter Ended
3/31/2022 12/31/2021 9/30/2021 6/30/2021 3/31/2021
(Dollars in thousands except per share data)
623,199 667,573 652,407 $ 637,190 628,834
110 130 149 169 188
623,089 667,443 652,258 $ 637,021 628,646
623,089 667,443 652,257 $ 637,021 628,646
49,728,253 50,450,045 51,002,698 50,958,680 51,678,669
12.53 13.23 12.79 $ 12.50 12.17
12.53 13.23 12.79 $ 12.50 12.16
Quarter Ended
3/31/2022 12/31/2021 9/30/2021 6/30/2021 3/31/2021
(Dollars in thousands)
27,666 26,715 24,036 $ 25,813 22,818
- - - 719 -
27,666 26,715 24,036 $ 25,094 22,818
43,115 43,445 41,801 42,328 41,117
775 762 748 734 704
4,942 4,796 (1,105) 5,825 4,144
- - 6,200 - -
- - - 1,841 -
48,832 49,003 47,644 $ 47,046 45,965
57.57 % 55.38 % 59.06 % 53.61 % 50.41 %
56.66 % 54.52 % 50.45 % 53.34 % 49.64 %
Quarter Ended
3/31/2022 12/31/2021 9/30/2021 6/30/2021 3/31/2021
(Dollars in thousands)
21,016 26,526 26,660 $ 18,840 14,943
(625) (5,000) (10,000) 3,500 7,500
20,391 21,526 16,660 $ 22,340 22,443
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LEGAL DISCLAIMER @ Jrirr i

FORWARD-1OOKING STATEMENTS. The financial results in this presentation reflect preliminary, unaudited results, which are not final until the Company's
Quarterly Report on Form 10-Qis filed. This presentation and oral statements made during this meeting contain forward-looking statements. These forward-
looking statements reflect our current views with respect to, among other things, future events and our financial performance. These statements are often,
but not always, made through the use of words or phrases such as "may,” "might,” "should, ild," "predict” "potential,” "believe," "expect” "continue," "will,"
"anticipate," "seek," "estimate," "intend,” "plan," "strive,” "projection,” "goal," "target” “outlook," "aim," "would," "annualized"and "outlook," or the negative version
of those words or other comparable words or phrases of a future or forward-looking nature. Thess forward-looking statements are not historical facts, and are
based on current expectations, estimates and projections about our industry, management's beliefsand cerain assumptions made by management, many of
which, by their nature, are inherently uncertain and beyond our control. Accordingly, we caution you that any such forward-looking state ments are not
guarantees of future performance and are subject to risks, asscumptions, estimatesand uncertainties that are difficult to predict Althoughwe believe that the
expectations reflected in these forward-looking statements are reasonable as of the date made, actual results may prove to be materially differentfromthe
results expressed or implied by the forward-looking statements. There are orwill be important facters that could cause our actual results to differ materially
from those indicated inthess forward-looking statements, including, but not limited to, the following: risks relating to the COVID-19 pandemic; risks relatedto
general business and economic conditionsand any regulatory responses to such conditions, our ability to effectively execute our growth strategy and manage
our growth, including identifying and consummating suitable mergers and acguisitions; the geographic concentration of our markets; fluctuation of the fair
value of our investment securities due to factors outside our control; eur ability to successfully manage our credit risk and the sufficiency of our allowance;
regulatory restrictions on our ability to grow due to our concentration in commercial real estate lending; our ability to sttract, hire and retain gualified
management personnel; interest rate fluctuations; our ability to raise or maintain sufficient capital; competition from banks, credit unions and other financial
senvices providers, the effectiveness of our risk management framework inmitigating risks and losses; our ability to maintain effective internal control over
finarcial reporting; our ability to keep pace withtechnological changes; system failures and interruptions, cyber-attacks and security breaches; employee
error, fravdulent activity by employees or clients and inaccurate or incomplete information about our clientsand counterparties, our ability to maintain our
reputation; costs and effects of litigation, imvestigations or similar matters, risk exposure from transactions with financial counterparties, severe weather, acts
of god, acts of war or terrorism; compliance with governmental and regulatory reguirements, changes in the laws, rules, regulations, interpretations or policies
relating to financial institutions, accounting, tax, trade, monetary and fiscal matters, compliance with requirements associated with being a public company;
level of coverage of our business by securities analysts; and future eguity issuances.

Any forward-looking statement speaksonly &5 of the date onwhichit is made, and we do not undertake any obligationto update or review any forward-
locking statement, whetheras a result of new information, futurs developments or otherwise, except as required by law.

NON-GAAP FINANCIAL INFORMATION. This presentation contains certain non-CAAP meacures. These non-GAAP measures, as calculated by CroscFirst, are
ot mecessarily comparable to similarly titled measures reported by other companies. Additionally, these non-GAAP measures are not measures of financial
perfermance or liguidity under GAAP and should not be considered alternatives to the Company's other financial information determined under GAAP. The
Company believesthat the non-GAAP financial measures presented reflectindustry conventions, or standard measureswithin the industry, and provide useful
informationto the Company’s management, investors and other parties interested in the Company'soperating performance. See reconciliations of certain
non-GAAP measuresincluded at the end of this presentation

MARKET AND INDUSTRY DATA. This presentstion references certain market, industry and demographic data, forecasts and other statistical information. We
have obtained this dats, forecasts and informationfrom various independent, third party industry sources and publications. Mothing in the dats, forecasts or
information used or derived from third party sources should be construed as advics. Some data and other information are also based on cur good faith
estimates, whichare derived from our review of industry publications and surveys and independent sources. We believe that these sources and estimates are
reliable but. have not independently verified the m. Statements as to our market position are based onmarket data currently lable to us, Althoughwe are
not aware of any misstate ments regarding the economic, employment, industry and other market data presented herein, these estimates invalve inherent
risks and uncertainties and are based on assumptions that are subject to change.




MANAGEMENT TEAM

CROSSFIRST
BANKSHARES, INC.

—_—a

Mike Maddox - President, CEQ and Director

= Joined CrossFirst in 2008 after serving as Kansas City regional president for Intrust Bank

* Practicing lawyer for more than six years before joining Intrust Bank

* Appointed to CEO June 1, 2020 after 12 years of service

= B.S. Business, University of Kansas; J.0. Law, University of Kansas; Graduate School of
Banking at the University of Wisconsin —Madison

Ben Clouse - Chief Financial Officer

* More than 25 years of experience in financial services, asset and wealth management,
banking, retail and transportation, including public company CFO experience

Joined CrossFirst in July 2021 after serving as CFO of Waddell & Reed Financial, Inc.
{formerly NYSE: WDR] until its acquisition in 2021

Significant experience leading financial operations as well as driving operational change
* B.5. Business, Kansas State University; Master of Accountancy, Kansas State University
Obtained CPA designation and FINRA Series 27 license

Randy Rapp - Chief Risk Officer and Chief Credit Officer

= More than 33 years of commercial banking experience in Texas in various credit,
production, risk and executive roles

= Joined CrossFirst in March 2019 after a 19-year career at Texas Capital Bank
(NASDAQTCBI) serving as Executive Vice President and Chief Credit Officer from May
2015 until March 2019

= B.B.A Accounting, The University of Texas at Austin and M.B.A. Finance, Texas Christian
University

= Obtained CRA designation

Other Senior Executives

Heather Worley -Director of Investor Relations

= More than 15 years of experience in marketing, communications and investor relations
in banking and finance

= Joined CrossFirst in September 2021. Previously, SVP & Director of IR for Texas Capital
Bancshares, Inc. (NASDAQ: TCEI)

= Recognized by Institutional Investor magazine All-America Executive Team 2017 | Top
Investor Relations Professional & All-America Executive Team 2019 | Top Investor
Relations Program

= B.A. Communications, Mississippi State University

Steve Peterson
Chief Banking Officer
of CrossFirst Bank
21+ years of banking
experience
Joined CrossFirst in 2071

Amy Fauss
Chief Operating &
Chief Human Relations
Officer
of CrossFirst Bank
28+ years of banking
experience
Joined CrossFirst in 2009

Jana Merfen
Chief Technology Officer
of CrossFirst Bank
12+ years of technology
experience
Joined CrossFirst in 2021



2022 STRATEGIC VISION BANKSHARES, ING.

...Operating as One
Bank.

As One Team.

Invest in our people to Accelerate our growth
enhance our culture to increase loans,
deposits, and fee
Build our success to be income through our
recognized as a existing markets and
Gallu st Place To new business verticals
Work while prudently
managing risk

Bvaluate technology
partnerships to enhance
our client experience,
improve efficiencies, and
empower our team




OUR APPROACH TO EMPLOYEES BANKSHARES, INC.

Gallup Focused
Organization

X = Companies focused on strengths have more
Growing Team engaged employees, higher customer
engagement,and increased sales and profits

Added four new producers during Q1
2022, including a new leader of our
restaurant finance group

= \We are committed to contributing to our
employees'well-being and ensuring every
employee has a voice

= We are focused on strengths, engagement and
performance, to build an exceptional
workplace, develop our employees, and deliver
on our extraordinary service promise

Managers focused

on strengthsand Engaged employees

lead to engaged
customers

Superior business
performance

performance
development




TECHNOLOGY INVESTMENT

CROSSFIRST
BANKSHARES, INC.

DATA-NATIVE o
ORGANIZATION - -

" FUTUREFIT |
. TECHNOLOGY |
. STRATEGY '

[ ]
£

CYBER :
& INFORMATION -
SECURITY

.- DIGITAL
.-~ TRANSFORMATION

Data-Native Organization

Invested in infrastructure, enterprise
data architecture plans, and integration
of critical systems

Fintech Partnerships

Invested in two additional FinTech funds

Aim to positively impact the client
experience, increase client engagement,
and leverage technology to enhance
client processes

Digital Transformation
Investment in Digital Banking Platform
to support client experience and growth
opportunities

Deployed new software to support
automation and data efficiency

Cyber & Information Security

Continued enhancements to the Cyber
& Information Security program
including third-party service providers




OUR ROAD TO SUCCESS BANKSHARES, INC.

ONE TEAM ONE BANK SHARED VISION
Focusing on: Focusing on: Focusing on:
+ Elevating our Strong » Targeting Businesses and + Performance &
Corporate Culture by Professionals Profitability
\l}gIlSe?sour Brassitst « Branch-Light - + Seizing Growth
_ o Technology Focused Opportunities
' A‘Ftractmg and Retalning « Delivering Extracrdinary « Strong Credit Quality
High Performing Talent e S Cust _
Hidlbe " SRICE AN LUSLOTNeEr » Enhancing Products and
ell-being orour Experience Carvicas
Employees ) ] _
*+ Managing Enterprise Risk
« Contributing to our
Communities
Total Gross Total Book Value/
Assets Loans Deposits Share

$5.5 billion $4.3 billion $4.6 billion $12.53



FIRST QUARTER 2022 HIGHLIGHTS BANKSHARES, INC.

Fiaandal Net Income Diluted EPS ROE ROA
Performance $16.8M $0.33 10.4% 1.23%
v Stable net interest income, sequentially declining 1% due to loan
accrual changes and declining PPP fees masking growth;increased
5% from Q12021
Net , ; ;
v Fully tax equivalent NIM was stable decreasing Tbp during Q12022
Income and has expanded 28bps from Q12021
v Noninterest income increase of 3% from Q4 2021and 19% increase
from Q12021 on continued credit card and treasury business growth
v Loan portfolicincreased 2% from Q4 2021, or 9% annualized. Ex—DDDi,"
Balance the portfolio increased 3% from Q4 2021, 0r 12% annualized
Sheet v Total deposits decreased 1% from the prior quarter with a stable
percentage of DDA
v Classified loans/ total capital + combined ACL ratio decreased to
10.7% and has declined from 38.2% at Q12021
Credit v NCOs / average loans of 0.10% compared to 0.07% in Q4 202Tand
Quality 0.74%in Q12021
v NPAs/ average assets rose 6bpsduring the quarter to 0.64%and

have declined S1bpsfrom Q12021

{1y Represents a Non-GAAP financial measures, see Non-GAAP reconcilistion slides at the endof the presentation for more detail.
12} Includes the accrual for off-balance sheet credit risk from unfundsd commitments (“RUCT) that resulted from CECL adoption on January 1, 2022




EXPANDING OUR FOOTPRINT

CROSSFIRST
BANKSHARES, INC.

— AREAS OF FOCUS "

= Continue toexecute our organic
growth strategy in existing markets

= Focus on new expansion in target
markets where we currently have
client business

= Evaluate expansion strategies in
key target markets:

» De Novo Expansion:

» Hire experienced talent to
expand in key growth
markets

» Strategic Acquisition:

+» Provides operational scale
and synergies

# Adds new lines of business

» Adds fee income
opportunities

POTENTIAL TARGET MARKETS

= Austin, Texas

= Fort Worth, Texas

= Nashville, Tennessee
= San Antonio, Texas

= Denver, Colorado
= Houston, Texas
= Omaha, Nebraska



NET INTEREST MARGIN BANKSHARES, INC.

Yield on Loans & Cost of Deposits
2943 3995 4.00% 417% 4 00% * Fully tax-equivalent net
Interest margin
decreased 1bp to3.29% in
Q12022 frem Q4 2021,
primarily due to
nonaccrual changes,
fewer days and

Qi Q2 Q3 Q4 Q1 ) . .
2021 2021 2021 2021 2022 continued declines in
m Yield on Loans  m Cost of Total Deposits PPP Fees
= Loan to deposit ratio
increased to 94% from
Net Interest Margin - Fully Tax Equivalent (FTE)* 91% in Q4 2021
201% 314% 323% 330% 320% = Current funding

structure allows for
significant additional
capacity for borrowing or
wholesale funding if
necessary

Ql Q2 Q3 Q4 Ql
202 2021 2021 2021 2022

* For all guarters presented, investmentyield accrual calculation changedto 30/360 from actual/actual and excludes
unrealized gains and losses inthe investment portfolio and earning assets



NET INTEREST INCOME SENSITIVITY

CROSSFIRST
BANKSHARES, INC.

Net Interest Income Impact
From Rate Changes

1.34%
7.93%
463% 522%
3.44%
1.87% b .
155% 0.58% .
+100 bps +200 bps +300 bps +400 bps
®m Rate Shock” m Rate Ramp*

Loans: Rate Reset and
Cash Flow Profile

Bl%
17%
10% 9% 3
3%
s =
1-3 4 -12 1-2 2-5 =5Years
Months Months Years Years

MNote: Data as of March 31, 2022
* Rate Shock analysis measuresinstantaneous parallel shifts inmarket rates
Rate Ramip analysis: rate changes occur gradually overl12 manths time

Balance sheet size and mix held constant from maoanthend position and includes average YTD loan fees (excluding PPP fi

Anticipated asset
sensitivity with rate
increases driving
potential expansion of
net interest income

Roughly 70% of
Company'searning
assets reprice or
mature over the next
12 months, with 51%in
month1

2oy



LOAN FLOOR ANALYSIS BANKSHARES, INC.

Variable Loans (Computed Coupon minus Floor)
[with floors = 0% and Next Reset date within 3 months]

$920

* 4550 million of loans with
floorsin effect

= Future rate increases will
drive higher loanyields as
the impact of floors
diminishes

Beyond -1%  -051%to-1% -025%to-05% 0% to-025% At Floor or
Above

Mote: Dollar amounts are in millions.
Data as of March 31, 2022



ASSET QUALITY PERFORMANCE BANKSHARES, INC.

Classified Loans / (Total Capital + ACL + RUC ")
$2689 = Classified loans
continue to trend down

$170.7 = 229% of classifieds in Q1
$1247 2022 relate to Energy,

down from 27% in Q4

2021

= The energy portfolio
Q3 Q4 Qi represents less than
2021 2021 2021 2022 45% of our total capital

m Classified Loans e Ratio

Nonperforming Assets [ Assets = NPAs increased slightly

due primarily to the
downgrade of a
commercial and

115% 1.09% 0.92% industrial loan
058% 0.64% = 250 of the
nonperforming asset
balance in Q1 2022
. . relates to energy credits
Q1 Q2 Q3 Q4 8]
2021 2021 2021 2021 2022

MNote: Dollar amounts are in millions.
* Includes the accrual for off-balance sheet credit risk from unfunded commitments (“RUCT) that resulted from CECL adoption on January 1, 2022,



ASSET QUALITY PERFORMANCE

CROSSFIRST
BANKSHARES, INC.

Net Charge-Offs / Average Loans(!

074%
023%
al Q2 Q3 Q& aQl
2021 2021 2021 2021 2022
Allowance for Credit Losses [/ Total Loans
165% 178% -
137% 138%"
—— 127%
rrrrrilZl
Ql Q2 Q3 Q4 Ql
2021 2021 2021 2021 2022

Mate Dollar amounts are in milions
[l Ratio 5 annualzed forinterim periods

= Q12022 had $1.1 million

of net charge-offs
which consisted of
loans in both energy
and commercial and
industrial credits

Based on CECL
adoption, reduced
ACL/Total Loans to
1.27% at end of Q1 2022
by releasing $625
thousand in reserves
and added accrual for
unfunded
commitments of $5.5
million

Combined allowance
for credit losses to
nonperforming loans at
the end of Q1 2022 was
169%

[2]  Includes the 549 million accrual for off-balance sheet credit risk from unfunded commitments ["RUCT that resulted from CECL adoption on January T, 2022



2022 GUIDANCE BANKSHARES, INC.

Business

Driver Annual Outlook

Loans Expect 8-10% core loan growth

Deposits Expect continued deposit growth to fund lending growth with a continued

focus on improving the DDA mix

Net Interest Margin (NIM) Expect NIM toincrease throughout the year as rates move higher as
9 roughly 70% of our earnings assets are floating
Anticipated to remain in the 1.30% to 1.45% range, based on current

ACL /Loans : =
economic conditions

Effective Tax Rate Expect toremain in the 20-23% range
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CROSSFIRST

BANKSHARES, INC.

SUPPLEMENTALINFORMATION




STOCK REPURCHASE ACTIVITY BANKSHARES, ING.

51,680 51,679
50,959 51,003

50,450
: 49728 = Repurchased 2% of
58 outstanding shares
: in Q12022

876
=  Return of

accumulated
capital and
earningsto
shareholders

610

=  Drives
Improvement in
ROE and EPS

88

0 = Littletangible book

Q4 Q Q2 Q3 Q4 Q1 value dilutionand a
2020 2021 2021 2021 2021 2022 short earnback
period

mm # of Shares Repurchased —1 Shares OQutstanding

Mote:shares in thousands



CAPITAL RATIOS () SARKSHarEs, inc,

Capital Ratios
= Maintaining strong
capital levels to
129% support future growth
1.9% 11.9%

137% 139% 13.6%
12 43612 4% 12.6%12 6% 12 58412 5%

13.3%

12.0%12.0%

= Continue to remain
well capitalized as we
return capital to
shareholders

= Execution of our
profitable growth
strategy supports
capital ratios

= Capital ratios have
Ql Q2 o3 Q4 al decreased due to
2021 2021 2021 2021 2022 share repurchase

activity and loan
m Commen Equity Tierl  mTier 1 Risk Based u Total Risk-Based Capital growth



DIVERSE LOAN PORTFOLIO () SaRiENaREs e

Loan Mix by Type ($4.3bn)

Owner Occupied
) ) Real Estate
Commercial & Industrial 6% SBA PPP
33% 1%

Other
1%

Commercial Real
Estate
45%

Residential Real
Estate
8%

Note: Gross bana [net of unearned income] data as of March 31 2022



DIVERSE LOAN PORTFOLIO

CROSSFIRST
BANKSHARES, INC.

CRE Loan Portfolio by Segment

($1.8bn)
Retail
5% Office
Industrial
1%
1-4 Family Res
Construction
7%
Hotel
1135

MNote: Data as of March 31, 2022

Commercial and Industrial Loan

Breakdown
by Type ($1.4bn)
Financial Management
4% Aircraft & Transpoertation
Restauranis 8%,
4%

; E Merchant Wholesalers
Engineering & 5%
Contracting

9%

—

Business Loans !1%O{h_er
to Individuals . ’ ndustries
Manufacturing 449

e 13%



BALANCE SHEET GROWTH () SARKSHarEs, inc,

Q12022 | 2018 - Q1 2022

Balance Sheet

CAGR
Gross Loans A 2% A %
Gross Loans ex PPP” A 3% =
Total Deposits ¥ 1% A 2%
Total Assets ¥ 2% A 10%

= Annualized loan growth of 12% during
Q1 2022, excluding the impact of PPP’

= $34 milliocnin PPP loans were
forgiven in Q1 2022

= $304 millionin PPP loanswere
forgiven in 2021

2018 2019 2020 2021 Q12022

mGross loans net of unearned fees mTotal deposits

Mote:Dollars are in millions, N
* Representsa non-CAAP financial measure. See Non-CAAP Reconciliation slides at the end of this presentation for additional detail. B



EXPENSE MANAGEMENT BANKSHARES, ING.

R, $26.7 $27.7

$24.0

$22.8

= |nvestments intalent
and technology
continue to account for
the increase in expenses

* The increase in salaries
and benefits was driven
by continued hiring for
production talent and
annual merit increases

Ql Q2 Q4
2021 2021 2021 2021

H Salaries & Benefits B Occupancy

H Data Processing, Software & Comm. B Cther

Mote Dollars are in milions and amounts shown are as ofthe end of the period unless otherwize specified



IMPROVING CORE FUNDING BASE

CROSSFIRST
BANKSHARES, INC.

Total Deposits and % DDA

$5,052
$4,684 $4,622

$4,357 $4,437

$3,476

705 $961 £17163 §1,10
Ql Q2 Q3 Q4 Ql
2021 2021 2021 2021 2022

DDA m Cther Deposits

Cost of
Deposits

Mote Dollars are in millions and amounts shown are as of the end of the period

= Demand deposits have
increased 40% since Q1
2021

= Deposit costs have
trended down due to
the persistent low-rate
environment

= DDA decreased due to
seasonality related to tax
payments



LOAN PORTFOLIO

CROSSFIRST
BANKSHARES, INC.

Gross Loans by Type

4523 $4,252 $4,246 $4,270 $4,363

Q Q2 Q3 Q4 Ql
2021 2021 2021 2021 2022

m Commercial mEnergy = Commercial Real Estate = Consumer

417%

Loan
Yield

Moter Dollars are in milionz and amaunts shown are az of the end of the period.

* Reprezents = non-CAAP financisl measzure See Mon-GAAP Reconcilistion slides at the end of thiz prezentstion for sdditional detail

The loan portfolio, excluding
PPP loans*, at Q1 2022 grew
3.0% from previous gquarter

Loan growth primarily
driven by commercial real
estate and commercial and
industrial portfolios

Line utilization continues to
be less than historical
average

Grew loans despite $362mm
in borrower paydowns

Net balance of
participationsand
syndications was $54 million
as of Q1 2022



PPP LOAN SUMMARY () SRREHRREs ine.

Fee Recognition
. £197
L
s09

Q1 Q2 Q2 Q3 Q3 Q4 Q4 Ql Qi

2021 2021 2021 2021 2021 2021 2021 2022 2022
HRound 1 EFee H Round 2
Unrecognized Fees Recognized Unrecognized Fees
PPP Timeline

$5.9

al Q2 Q2 Q3 Q3 Q4 Q4 ai al
2021 2021 2021 2021 2021 2021 2021 2022 2022

End Forgiven End Forgiven End Forgiven End Forgiven End

B2020 ELoan 2021
PPP Leoans Forgiveness PPP Loans

Note As of end of period; dollars in millions.



SECURITIES PORTFOLIO

CROSSFIRST
BANKSHARES, INC.

Investment Portfolio Breakout as of March 31, 2022

Municipal - Taxable

Total: ~$723
million™

(Fixed)2.1%

Securities Yield - Fully Tax Equivalengtz)

3.01% 307% 3.04% 3.02% 3.00%
Q12021 Q22021 Q3202 Q4 2021 Q12022

mmm Securities Yield - Cost of Funds Spread = Securities Yield

[f] Based on approximate fair value.
[2]  Atax rate of 2% i uzed tocalculate the fully tax eguivalent yield

At the end of Q1 2022, the
portfolio’'s duration was
approximately 4.8 years

The fully taxable equivalent
yield for Q1 2022 decreased
2bpsto3.00%

The securities portfolio has
unrealized loss of
approximately $30 million as
of March 31,2022

During Q12022, $47 million

of securities were purchased
at an average tax-equivalent
vield of 2.63% and there were
£10 million in MBS paydowns

Fi



QUARTERLY SELECTED FINANCIALS CROSSFIRST

CrossFirst Bankshares, Inc. Quarterly Financlals
For the Three Months Ended
33122 12317 3/30/21 6/30/21 3/31/A

5 5 49202 % 473 % 48484 5 48153
5757 5510 6156 703
43115 L3445 1807 £2 328
(625 (5,000} (10,000}
4847 {105}
expense 27666 26,715 24036
e before taxes 21,016 26,52 26,660
<188 725 5660
16,828 20801 21,000
core operating incorme! g 16,828 5 20801 3 25888 3 %
Balance Sheet Data:
3 5 3 % 5
4349558
55231 75493
1o 169
5518121 531434
110284 818,887 Ta4 559
4621680 4683597 4356627 5051570
236,600 283100 288394
adjustments 1,009 97
628,834
5 % 5 % % 528,548
% % 0 % % %
% ] 5 % 5
5 putstanding 7 516
cutstanding 50910490 52.

51,678,669

outstanding




QUARTERLY SELECTED FINANCIALS O™

CrossFirst Bankshares, Inc. Quarterly Financlals
For the Three Months Ended
12/31/21 9/30/21 6/30/21 3/31/21

Selected Ratlos:

150 % 154 % 110 % 084 %
g return on average assets i 150 190 101 084
mon equity 1257 1292 9.86 780
N 3685 356 351 345
- tax equivalent ™ 372 654 359 352
248 45 252 248
o4 307 30
17 .00 3939 394
048 - 049 056
01 058 065
& 043 047 50 057
03 033 038 041 ’
303 182 17 174
O 325 3= a0
193 17a 160
5538 59.06 5 5041
ol 5452 5045 5334 49 B4
2484 2166 1280
9087 % 954] % 97328 %
S to total loans - 137 % 151 % 178 % 165 %
edit losses + RUC to total loans™ = =
Nonperforming assets to tot 058 082 135
Nonperforming loans to total lo 074 115 148
L dit | 185719 13176 n21o
{reco 0.07 % 013 % 074 %
N2 % 188 % 1208 % 1200 % 1048 %
nas 1248 1281 1240 1200
nao 1248 1263 1242 1202
1282 13481 1388 1367 1327
Tier 1 leverage ratio nel % nes % n77 % 1081 % 1051 %




NON-GAAP RECONCILIATIONS CROBskine:

For the Three Months Ended
|Dollars In thousands) 3/31/22 12/31/21 9/30/21 6/30/21 3/31/21
Non-GAAP Core Operating Incomes

12035

=

% 16828 3 20,801 -3

Add- Accelerated employ = =

L a.

benefits of
benefits = =

gincoms

w
o
=]

3
o
w
3
&
5]
-]
=
i

incoms 5 8 5 5
ALP core operating income 28
£ 738 ] g
rage assets 123 % 9
125 9 1.5
- - 5 21,000 5
25,698
£ common egquity B44.T15
Less: average goodwill and intan 160
ge Tangible Equity - 3 1 S44555 3
CAAP return on averageco 2qui 1044 % 292
1044 9 94 9
5
g
5

-CAAP operating
= atio
operating ffi




NON-GAAP RECONCILIATIONS CROBskine:

) ) For the Three Months Ended )
(Dollars In thousands, except per share data) 3/31f22 12/31/n 9/30/21 &/30/21 331/
Tanglble common stockholders' equiiy:

n

ol

For the Three Months Ended
12f31/2021

9/30/2021 &/30/2021 3/31/2021

w

L
[
ol







