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Item 2.02. Results of Operations and Financial Condition.

On October 16, 2023, CrossFirst Bankshares, Inc. (the “Company”) announced that it had released its financial results for
{6 202d. qdaepy of the full text of the related press release, which is posted on the Investor Section of the Company’s
(iebestors.crossfirstbankshares.com) under Financials — Quarterly Reports, is furnished as Exhibit 99.1 hereto and
ratengnsataddihis Item 2.02. The Company does not intend for information contained on its website to be part of this
report.

Tlge Company intends to hold a conference call to review third quarter 2023 financial results. The investor presentation,
adeeinpailly the call, is furnished as Exhibit 99.2 hereto and incorporated herein by reference.

The information in Item 2.02 of this Current Report, including Exhibits 99.1 and 99.2, is being “furnished” and shall not
Ber dusipesesfitedection 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or incorporated
byingfendriethe Segurities Act of 1933, as amended, or the Exchange Act, except as expressly stated in such a filing.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits

99.1 Press Release Issued October 16, 2023

99.2 Investor Presentation

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
SIGNATURE

Pursuant to the requirements of the Securities and Exchange Act of 1934, the Registrant has duly caused this report to
behsilfrieyl tha itsdersigned hereunto duly authorized.

Date: October 16, 2023 CROSSFIRST BANKSHARES, INC.

By: /s/ Benjamin R. Clouse
Benjamin R. Clouse
Chief Financial Officer




Exhibit 99.1

CROSSFIRST
BANKSHARES, INC.
CrossFirst Bankshares, Inc. Reports Third Quarter 2023 Results

LEAWOOD, Kan., October 16, 2023 (GLOBE NEWSWIRE) -- CrossFirst Bankshares, Inc. (Nasdaq: CFB), the bank
foil Gingsebitgsdgnk, today reported third quarter net income of $16.9 million, or $0.34 per diluted common share, and
okt nullinesrae$0.37 per diluted common share on an adjusted basis.

Third Quarter 2023 Key Financial Performance Metrics

Net Interest Margi
Net Income ROAA Fully"‘IP‘g%(]%uiva : Diluted EPS ROCP
$16.9 million 0.94% 3.19% $0.34 10.19%

Adjusted Third Quarter 2023 Key Financial Performance Metrics?®

Adjusted Net Inco Adjusted ROAA Net In{:e{%ls)t Margi Adju%(le)dSDiluted Adjusted ROCE

$18.6 million 1.04% 3.19% $0.37 11.26%

CEO Commentary:

“We continued to execute on our strategic plans with growth in operating revenue, core deposits and earnings this quarter
[RacHferanpmic environment for banking,” said CrossFirst’s CEO and President, Mike Maddox. Mr. Maddox continued,
Wasedrirdriving scale and gaining operating leverage through our high-growth, dynamic markets and verticals all
diligeneainrmdit quality.”
2023 Third Quarter Highlights:

e Improved profitability as operating revenue, adjusted diluted earnings per common share, and adjusted return
eammeagquity increased compared to the prior quarter and the prior year third quarter; Year-to-date 2023
gpevadhgoreommared to the prior year

e Completed the previously-announced acquisition of Canyon Bancorporation, Inc. and its wholly owned
GimiaianytyJ3apknN.A. (“Tucson acquisition”)

0 Added $106 million of loans net of $5.2 million in acquired loan marks, $165 million of deposits and
6fi ®reitlepesit intangible
0 Deepened our Arizona franchise; system integration planned for the fourth quarter of 2023
e Loans grew $149 million, or 2.6%, for the quarter and grew 10.7% year-to date
0 Excluding the Tucson acquisition, loans grew 0.8% for the quarter and 8.7% year-to-date
e Deposits grew $232 million, or 3.8%, for the quarter and grew 12.0% year-to-date
0 Excluding the Tucson acquisition, deposits grew 1.1% for the quarter and 9.1% year-to-date
0 Non-interest-bearing deposits increased 11% from the prior quarter, and increased 6% excluding the
irpsen g chasition

o Non-performing assets increased to 0.50% of total assets but were contained within a few relationships of

Menhahergeoffscof $1.3 million were previously reserved and represented an annualized rate of 0.09% of

o Reetaged owisinterest expense compared to the linked quarter, progressing towards our longer-term efficiency
goal
(M Ratios are annualized.

@ With the exception of Net Interest Margin - FTE, represents a non-GAAP financial measure. See “Table 5. Non-GAAP Financial Measures” for
a reconciliation of these measures.



Exhibit 99.1

CROSSFIRST
BANKSHARES, INC.

Quarter-to-Date Year-to-Date
(Dollars in millions except per share data) September 30, 2023 June 30, 2023 September 30, 2022 September 30, 2023  September 30, 2022
Operating revenue” $ 611 §$ 603 § 53.5 $ 1841 § 152.4
Net income $ 169 $ 16.0 $ 17.3 $ 490 §$ 49.7
Adjusted net income® $ 186 $ 173 $ 17.3 $ 532 § 50.7
Diluted earnings per common share $ 034 § 033 § 0.35 $ 099 § 0.99
Adjusted diluted earnings per common share® $ 037 $ 035 § 0.35 $ 1.08 $ 1.01
Return on average assets 0.94% 0.93% 1.19% 0.95% 1.18%
Adjusted return on average assets” 1.04% 1.00% 1.19% 1.03% 1.21%
Return on average common equity 10.19% 10.00% 11.18% 10.24% 10.59%
Adjusted return on average common equity® 11.26% 10.81% 11.22% 11.12% 10.82%
Net interest margin 3.15% 3.23% 3.50% 3.32% 3.40%
Net interest margin -FTE® 3.19% 3.27% 3.56% 3.36% 3.46%
Efficiency ratio 59.49% 62.02% 53.20% 60.77% 55.97%
Adjusted efficiency ratio - FTE®® 55.17% 57.27% 52.25% 56.28% 54.21%

(M Net interest income plus non-interest income.
@ Represents a non-GAAP financial measure. See "Table 5. Non-GAAP Financial Measures" for a reconciliation of these measures.

) Tax exempt income is calculated on a tax-equivalent basis. Tax-free municipal securities are exempt from federal income taxes. The incremental federal income tax rate
used is 21.0%.

Income from Operations

Net income totaled $16.9 million, or $0.34 per diluted common share, for the third quarter of 2023, compared to $16.0
peilldshjted $0r8B0n share, during the second quarter of 2023 and $17.3 million, or $0.35 per diluted common share,
Quaﬁﬁgr[ﬁﬁ 204. On a linked quarter basis, net income was higher due to increases in net interest income and non-interest
asdenvensarelhterest expense, partially offset by higher provision expense. Compared to the same period in the prior
sesit] tthw efieaiepacted by higher net interest income and non-interest income that were more than offset by higher non-

interest expense.
The t irﬁxtfuarter included acquisition-related charges of $1.3 million and Day 1 CECL provision expense on acquired

Toitipaf gB@ting in adjusted net income of $18.6 million, or $0.37 per diluted common share on an adjusted basis,
vetipacsda®hdjlid@dnillion, or $0.35 per diluted common share, on an adjusted basis for the second quarter of 2023.

Net Interest Income

Fully tax equivalent net interest income totaled $55.8 million for the quarter, compared to $55.3 million for the second
Himhenefi0B) higher average earning assets, higher loan yields and one additional day were partially offset by higher
tferestimadginNeF TE narrowed to 3.19% primarily due to the impact of non-accrual loan interest reversals.

Average earning assets increased $183 million compared to the prior quarter primarily due to higher average loan
bashneekyritehandvheaiapact of the Tucson acquisition. The yield on earning assets widened 8 basis points entirely due
Bd@d&nﬁgm]%;nrepricing of variable rate loans as well as higher pricing on new loans, partially offset by the impact of
fyarastraykisals. The cost of interest-bearing liabilities increased 23 basis points due to continued pricing pressure on
ilepesitstearmthe higher interest rate environment.

Compared to the third quarter of 2022, net interest income — FTE increased $5.3 million while net interest margin - FTE
Hasiepiatsy The higher income is due to 23% growth in average earning assets while the net interest margin — FTE
eaneasddasvBighnpre than offset by a higher cost of funds due to the rising rate environment. The increase in average
@athﬁig dedwenbashigher average loan and investment balances, partially offset by lower average cash balances. The
gsshdsonemasied 1.79% due to new loan production as well as repricing of variable rate loans. The cost of funds
pacneaged d3N9e topriding pressure on deposits as well as client migration into higher cost deposit products compared to
the prior year.



CROSSFIRST BANKSHARES, INC.

Non-Interest Income

Non-interest income increased $0.2 million compared to the second quarter of 2023 and increased $2.2 million compared
tpuaiesdama@022. The increase in non-interest income compared to both prior periods was due to increases in service
stiongerardditegard interchange income and other client-related non-interest income. Additionally, gains on sale of loans
dearpased to the prior quarter due to stronger SBA loan sales in the prior quarter.

Non-Interest Expense

Non-interest expense decreased $1.1 million from the second quarter of 2023 and increased $7.9 million from the third
dierthirgfoater of 2023 included $1.3 million of acquisition-related expenses with $0.8 million included in professional
fatldj$0iB salaries and employee benefits, $0.1 million in software and communication, and $0.1 million in other non-
itherseeengaisaiter of 2023 included $0.3 million of acquisition-related expenses, most of which were included in
pilodentilbinn éfeempldyee separation costs included in salaries and employee benefits. The third quarter of 2022 included
goquisitinprielfited expenses, which were included in advertising, professional fees and other non-interest expense.
Eﬁ@liﬁili{glfhelgtted expenses and employee separation costs, non-interest expense decreased $0.7 million compared to the
2éhdngumeeeased $6.7 million compared to the third quarter of 2022.

On an adjusted basis, salaries and employee benefits were $1.0 million lower than the prior quarter due to reductions in
Redditinnally, other non-interest expenses decreased $0.3 million primarily due to a decrease in discretionary expenses.
Phastallgcoffsesings a $0.4 million increase in other professional fees and a $0.1 million increase in occupancy expense.
%] @mortization also increased $0.1 million due to the Tucson acquisition. Compared to the third quarter of 2022,
ealpliegembenefits costs were higher due to the addition of employees as part of the Colorado and New Mexico and
Wietkan metitisigoeasess Occupancy costs increased due to the addition of a second location in Dallas, Texas and new
adesaind New Mexico. Additionally, deposit insurance premiums increased due to growth in assets and a higher

yeaie@ndieommunication expenses increased due to headcount and client account growth as well as new technology
{roptedepasitibitangible amortization expense also increased compared to the prior year as a result of the previously
agentisitieds.

The Company’s effective tax rate for the third quarter of 2023 was 21.3%, as compared to 20.8% in the second quarter of
pothaihiod gearter of 2022. The higher rate for the third quarter of 2023 was primarily related to discrete impacts of
8tk fbmpensation

Analysis

During the third quarter of 2023, total assets increased slightly compared to the end of the prior quarter and increased
$orBsled ) Sepsaber 30, 2022. Total assets increased on a linked quarter basis primarily due to an increase in loans,
Eﬂqs@ﬂ] isition. The year-over-year increase was primarily due to an increase in loans of $1.3 billion, including $0.5

Hinen Depegitisddcreased $0.2 billion compared to June 30, 2023, and increased $1.3 billion from September 30, 2022,
hilliedihg oaired deposits.

Loan Results

During the third quarter of 2023, loans increased $149 million compared to June 30, 2023, including $106 million, net,
fespaistiéonudseans increased $1.3 billion, or 27%, compared to September 30, 2022, including the impact of acquired
1d&0s Whedpamrldedease compared to September 30, 2022 was primarily due to growth in the commercial and industrial,
esiaimeroihasadccupied and commercial real estate — non-owner-occupied portfolios.



CROSSFIRST BANKSHARES, INC.

QoQ QoQ YoY YoY
% of Growth Growth Growth Growth
9/30/23 6/30/23 3/31/23 12/31/22 9/30/22 Total ® (%) ® (%)
(Dollars in millions)

Period-end loans (gross)
Commercial and industrial $ 2,056 $ 2,058 $ 2,034 $ 1,975 $ 1,689 34% $ 2) 0% $ 367 22 %
Energy 214 233 194 173 179 4 19 ® 35 20

Commercial real estate -
owner-occupied 584 543 478 437 362 10 41 8 222 61

Commercial real estate - non-

owner-occupied 2,593 2,480 2,472 2,315 1,988 43 113 5 605 30
Residential real estate 456 440 440 439 421 8 16 4 35 8
Consumer 43 43 30 34 39 1 - 0 4 10
Total $ 5946 $ 5797 §$ 5648 $ 5373 $§ 4,678 T100% $ 149 3% $ 1,268 27 %

Deposit & Other Borrowing Results

During the third quarter of 2023, deposits increased 4%, compared to June 30, 2023, and increased 27%, compared to
Shptdaiinsi30y2ease compared to June 30, 2023 was due to increases in non-interest-bearing deposits, transaction
dperytnaiefadepesiindpartially offset by decreases in time deposits. Increases in deposits include $165 million related
asqhésitir”oecreases in time deposits were due to decreases in wholesale funding with increases in client deposits more
thgﬁeoffg@umg. The total deposit increase compared to September 30, 2022 was due to increases in transaction deposits,
sasikgsdepbaicrnd time deposits, including acquired deposits, partially offset by decreases in non-interest-bearing

deposits. QoQ  QoQ YoY YoY
Growth Growth Growth Growth
9/30/23 6/30/23 3/31/23 12/31/22 9/30/22 ® (%) ® (%)

(Dollars in millions)
Period-end deposits

Non-interest-bearing deposits $ 1,029 $ 928 $ 970 $ 1,400 $ 1,114 $ 101 11 % $ (B85 @B)%
Transaction deposits 802 604 665 544 519 198 33 283 55
Savings and money market deposits 2,757 2,730 2,826 2,761 2,605 27 1 152 6
Time deposits 1,744 1,838 1,376 946 750 9 6 994 133
Total $ 6,332 $ 6,100 $ 5837 $ 5,651 $ 4,988 $ 232 4 % $ 1,344 27 %

FHLB and Other borrowings ended the quarter at $106.6 million compared to $277.0 million in the linked quarter and
Sepemhanlddh 2022. Borrowings were reduced due to client deposit growth and acquired deposit balances across both

PeHfTative
Asset Quality and Provision for Credit Losses

The Company recorded $3.3 million of provision expense, compared to $2.6 million in the grior quarter and $3.3 million
thi HEKehpe current quarter’s fprov1sion expense was driven by $0.9 million of Day 1 CECL provision for the

! gﬁgfoﬁ to economic factors, specific reserves, and loan growth. Provision expense was partially offset by a
ﬁv@rﬁﬁh%%%eserves or unfunded commitments.

Non-performing assets increased $22.8 million to $36.1 million at September 30, 2023 primarily due to one commercial
aielih andkape commercial real estate — non-owner-occupied credit that moved to nonaccrual during the quarter and
w‘ﬁh&ﬁ due and still accruing at quarter-end. Annualized net charge-offs were 0.09% for the quarter

P AHAES 8151016 %in the prior year third quarter.
The allowance for credit losses was $71.6 million and increased to 1.20% of outstanding loans at September 30, 2023.

wangsifeecredit losses and accrual for off-balance sheet credit risk from unfunded commitments (“RUC”) was $77.7
inystanpding dgans which was slightly higher compared to the linked quarter and lower than the prior year third quarter
ghgﬁ%@ itments and the related reserve.
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The following table provides information regarding asset quality.

Asset quality (Dollars in millions) 9/30/23 6/30/23 3/31/23 12/31/22 9/30/22
Non-accrual loans $ 20.4 $ 12.9 $ 819 $ 11.3 $ 16.9
Other real estate owned - - 0.9 1.1 1.0
Loans 90+ days past due and still accruing 15.7 0.4 0.8 0.8 0.3
Non-performing assets $ 36.1 $ 13.3 $ 11.2 $ 13.2 $ 18.2
Loans 30 - 89 days past due 29.5 13.3 5.1 19.6 214
Net charge-offs (recoveries) 1.3 0.6 1.6 (0.3) 1.9
Asset quality metrics (%) 9/30/23 6/30/23 3/31/23 12/31/22 9/30/22
Nonperforming assets to total assets 0.50 % 0.19 % 0.16 % 0.20 % 0.31 %
Allowance for credit losses to total loans 1.20 1.17 1.15 1.15 1.19
Allowance for credit losses + RUC to total loans® 1.31 1.30 1.30 1.31 1.34
Allowance for credit losses to non-performing loans 198 508 629 514 324
Net charge-offs (recoveries) to average loans® 0.09 0.04 0.12 (0.02) 0.16
Provision to average loans® 0.23 0.18 0.32 0.53 0.29
Classified Loans / (Total Capital + ACL) 14.2 9.7 9.4 10.1 11.3
Classified Loans / (Total Capital + ACL + RUC)? 14.0 9.6 9.3 10.0 11.2

M 1nterim periods annualized.

@ Includes the accrual for off-balance sheet credit risk fromunfunded commitments

Capital Position

At September 30, 2023, stockholders' equity totaled $643 million, or $13.04 of book value per common share, compared
o $8813Mhnfibaok value per common share, at June 30, 2023. The decrease was due to an increase in accumulated other

HetiRevenrealized loss on available-for-sale securities, net of tax, partially offset by net income and the issuance of
theensddsiatism in the Tucson acquisition.

Tangible book value per common'shae$12.23 at September 30, 2023, a decrease of $0.44, or 3%, from June 30, 2023.
common equity Tier 1 capital to riskhweighted assets was approximately 9.7%, and the ratio of total capital to risk-
apnpdrératlatsl G:996 at September 30, 2023.

(M Represents a non-GAAP financial measure. See “Table 5. Non-GAAP Financial Measures” for a reconciliation of this measure.
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Conference Call and Webcast

Management will host a conference call to review third quarter financial results on Tuesday, October 17, 2023, at 10 a.m.
Chre/confereneacall and webcast may also include discussion of Company developments, forward-looking statements
mid@otiasianaleial business and financial matters. To access the event by teleph(@d4 pi8ibe282il at least fifteen minutes
prior to the start of the call and request access to the CrossFirst Bankshares call. International ¢dl{di23I3hildl 81 and
request access as directed above. The call will also be broadcast live over the internet and can be accessed via the
Fothsu ikedia-server.com/mmc/p/c7g6sbx8. Please visit the site at least 15 minutes prior to the call to allow time for
thgset e Hpjoin the presentation, a replay of the call will be available two hours after the conclusion of the live call.
Rphcediaii877) 344-7529 and enter the replay access code 6090856. International callers should dial +1 (412) 317-
0088 andesstepdie A replay of the webcast will also be available for 90 days on the Company’s website
https://investors.crossfirstbankshares.com/.

Cautionary Notice about Forward-Looking Statements

The financial results in this press release reflect preliminary, unaudited results, which are not final until the Company’s
oukieentyl Re@as: filed. This earnings release contains forward-looking statements regarding, among other things, our
BrpaEopland;growth opportunities; post-closing plans, objectives, expectations and intentions with respect to the
Txieebseacemiritibnifiatives; anticipated expenses, cash requirements and sources of liquidity; capital allocation strategies
fuwidipsl finaneidl performance. These statements are often, but not always, made through the use of words or phrases such
apkasmadih, *guidance,” “believe,” “future,” “opportunity,” “anticipated,” “expectations,” “expect,” “will,” “could,”
f toterigsed;dim,” “intend,” “position” and similar words or phrases of a future or forward-looking nature. The
1nekisiginsofoatigmherein should not be regarded as a representation by us or any other person that the future plans,
expaciasioms contemplated by us will be achieved. These forward-looking statements are not historical facts, and are
bapedtetiensrestimates and projections about our industry, management’s beliefs, certain assumptions made by
thaemeaynaf featpuiafinancial condition, results of operations, business strategy or financial needs, many of which,
Bretidienenilyeyncertain and beyond our control. Our actual results could differ materially from those anticipated in such
sorieardnlsoking

Accordingly, we caution you that any such forward-looking statements are not guarantees of future performance and are
sabymeptionskestimates and uncertainties that are difficult to predict. Although we believe that the expectations reflected
lﬁ(%’ﬁungg statements are reasonable as of the date made, actual results may prove to be materially different from the results
i iedcayothe forward-looking statements due to a number of factors, including , without limitation, the following:
ihpats ehadesliheun general business and economic conditions and any regulatory responses thereto, including
imteethinanciall merkgliyinterest rate fluctuations; our ability to effectively execute our growth strategy and manage our
i ifying hrdligonsummating suitable mergers and acquisitions, our ability to successfully integrate Canyon
anyorpeiemon iy, Bagk, N.A., entering new lines of business or offering new or enhanced services or products;
fifotiakiyestingats dalkito factors outside of our control; our ability to successfully manage credit risk and the sufficiency
geegiiaphiscoieentration of our markets; economic impact on our commercial real estate and commercial-based loan
geeliobvip iceiudiengial and residential real estate values; an increase in non-performing assets; our ability to attract, hire
patbesaeh; kegintaining and increasing customer deposits, funding availability, liquidity and our ability to raise and
aapitediceufpetigian from banks, credit unions and other financial services providers; the effectiveness of our risk
ingrastiamtespeldr ability to maintain effective internal control over financial reporting; our ability to keep pace
changeshayghsgitrgidents or other failures, disruptions or security breaches; employee error, fraud committed against the
dirnpay dreumplete or inaccurate information about clients and counterparties; mortgage markets; our ability to
ﬁmtarlg@ﬁfa@pmﬁﬂi@gaﬁon; environmental liability; risk exposure from transactions with financial counterparties;
sésagtexveptindemdasaicts of war or terrorism or other external events; and changes in laws, rules, regulations,
iatetingtaifingreipblns@sutions, including stringent capital requirements, higher FDIC insurance premiums and
protestirniwoanehpeivacy laws. These and other factors that could cause results to differ materially from those
hekitigestateherfissvaardell as a discussion of the risks and uncertainties that may affect our business, can be found in our
AmfiealREYdss our Quarterly Reports on Form 10-Q and in other filings we make with the Securities and Exchange
toomiandsdomkimp statements are made as of the date hereof, and we disclaim any obligation to update any forward-
noHialy tanonege shegesults of any revisions to any of the forward-looking statements included herein, except as
required by law.
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About CrossFirst Bankshares, Inc.

CrossFirst Bankshares, Inc. (Nasdaq: CFB) is a Kansas corporation and a registered bank holding company for its wholly
ssidiary, CrossFirst Bank, a full-service financial institution that offers products and services to businesses,
tamdtiass GrelisfdisilBank, headquartered in Leawood, Kansas, has locations in Kansas, Missouri, Oklahoma, Texas,
eigsado, and New Mexico.

INVESTOR CONTACT

Mike Daley, Chief Accounting Officer and Head of Investor Relations
mike.daley@crossfirstbank.com

(913) 754-9707

https://investors.crossfirstbankshares.com
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TABLE 1. CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION (UNAUDITED)

September 30, 2023 June 30, 2023 December 31, 2022

(Dollars in thousands)

Assets
Cash and cash equivalents $ 233,191 $ 342,497 $ 300,138
Available-for-sale securities - taxable 345,708 297,097 198,808
Available-for-sale securities - tax-exempt 404,779 446,803 488,093
Loans, net of unearned fees 5,945,753 5,796,599 5,372,729
Allowance for credit losses on loans 71,556 67,567 61,775
Loans, net of the allowance for credit losses on loans 5,874,197 5,729,032 5,310,954
Premises and equipment, net 70,245 68,539 65,984
Restricted equity securities 4,396 13,060 12,536
Interest receivable 35,814 33,303 29,507
Foreclosed assets held for sale - - 1,130
Goodwill and other intangible assets, net 32,293 27,457 29,081
Bank-owned life insurance 70,367 69,929 69,101
Other 108,489 92.461 95,754
Total assets $ 7,179,479 $ 7,120,178 $ 6,601,086
Liabilities and stockholders’ equity
Deposits

Non-interest-bearing $ 1,028,974 $ 928,098 $ 1,400,260
Savings, NOW and money market 3,558,994 3,333,514 3,305,481
Time 1,743,653 1,838,455 945,567
Total deposits 6,331,621 6,100,067 5,651,308
Federal Home Loan Bank advances 88,531 262,708 218,111
Other borrowings 18,059 14,320 35,457
Interest payable and other liabilities 98,217 91,600 87.611
Total liabilities 6,536,428 6,468,695 5,992,487

Stockholders’ equity
Preferred Stock, $0.01 par value: Authorized - 15,000 shares,
issued - 7,750 at September 30, 2023 and June 30, 2023 and no
shares at December 31, 2022 _ _ _

Common Stock, $0.01 par value: Authorized - 200,000,000
shares, issued - 53,285,789, 53,241,855 and 53,036,613 shares
at September 30, 2023, June 3(5, 2023 and December 31, 2022,

respectively 533 532 530

Treasury stock, at cost: 3,990,753 shares held at September 30,
2023 arid 4,588,398 shares held at June 30, 2023 and

December 31, 2022 (58,195) (64,127) (64,127)
Additional paid-in capital 542,191 539,793 530,658
Retained earnings 254,855 238,147 206,095
Accumulated other comprehensive loss (96.333) (62.862) (64.557)
Total stockholders’ equity 643,051 651,483 608,599
Total liabilities and stockholders’ equity $ 7.179.479 $ 7.120.178 $ 6,601,086
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TABLE 2. CONSOLIDATED STATEMENTS OF OPERATIONS (UNAUDITED)

Three Months Ended Nine Months Ended
September 30, June 30, September 30September 30September 30,
2023 2023 2022 2023 2022

(Dollars in thousands except per share data)
Interest Income

Loans, including fees $ 103,631 $ 98,982 $ 59,211 $ 292,231 $ 149,266
Available-for-sale securities - taxable 3,089 2,622 1,119 7,560 3,250
Available-for-sale securities - tax-exempt 3,365 3,571 3,905 10,730 11,442
Deposits with financial institutions 2,444 1,609 1,193 6,067 1,714
Dividends on bank stocks 127 364 122 753 478
Total interest income 112,656 107,148 65,550 317,341 166,150
Interest Expense
Deposits 56,297 48,663 14,909 141,685 23,152
Fed funds purchased and repurchase agreements 5 - 9 51 83
Federal Home Loan Bank Advances 1,003 3,734 898 7,128 3,302
Other borrowings 224 212 39 590 94
Total interest expense 57,529 52,609 15,855 149,454 26,631
Net Interest Income 55,127 54,539 49,695 167,887 139,519
Provision for Credit Losses 3.329 2,640 3,334 10,390 4,844
Net Interest Income after Provision for Credit
Losses 51,798 51,899 46,361 157,497 134,675
Non-Interest Income
Service charges and fees on customer accounts 2,249 2,110 1,566 6,188 4,520
ATM and credit card interchange income 1,436 1,213 1,326 3,913 5,513
Gain on sale of loans 739 1,205 - 2,131 -
Income from bank-owned life insurance 437 418 405 1,266 1,200
Swap fees and credit valuation adjustments, net 57 84 7 231 123
Other non-interest income 1,063 749 490 2,452 1,566
Total non-interest income 5,981 5,779 3,780 16,181 12,922
Non-Interest Expense
Salaries and employee benefits 22,017 24,061 18,252 68,700 53,288
Occupancy 3,183 3,054 2,736 9,211 7,851
Professional fees 1,945 970 580 5,533 2,453
Deposit insurance premiums 1,947 1,881 903 5,359 2,355
Data processing 904 1,057 877 3,203 2,849
Advertising 593 649 796 1,994 2,247
Software and communication 1,898 1,655 1,222 5,204 3,689
Foreclosed assets, net - (21) 9 128 (30)
Other non-interest expense 2,945 3,304 3,057 9,980 10,559
Core deposit intangible amortization 922 802 19 2,546 58
Total non-interest expense 36,354 37,412 28,451 111,858 85,319
Net Income Before Taxes 21,425 20,266 21,690 61,820 62,278
Income tax expense 4,562 4,219 4,410 12,802 12,625
Net Income $ 16,863 $ 16,047 $ 17,280 $ 49,018 $ 49,653
Basic Earnings Per Common Share $ 034 $ 033 $ 035 $ 1.00 $ 1.00
Diluted Earnings Per Common Share  § 034 $ 033 $ 035 $ 0.99 $ 0.99




CROSSFIRST BANKSHARES, INC.

TABLE 3. YEAR-TO-DATE ANALYSIS OF CHANGES IN NET INTEREST INCOME - FTE

(UNAUDITED)
Nine Months Ended
September 30,
2023 2022
Interest Average Interest Average
Bulance jncome/  Yield/ mfine Income) ield/
(Dollars in thousands)
Interest-earning assets:
Securities - taxable $ 321,128 % 8,313 34% $ 218,421 % 3,728 2.28
Securities - tax-exempt - FTE 514,333 12,984 3.37 549,490 13,845 3.36
Federal funds sold 691 11 2.13 - - -
Interest-bearing deposits in other banks 179,649 6,056 4.51 246,213 1,714 0.93
Gross loans, net of unearned itome 5,742,621 292,231 6.80 4,466,887 149,266 4.47
Total interest-earning assets {’FTE 6,758,422$ 319,595 6.32%6 5,481,011$ 168,553 4.1P%6
Allowance for loan losses (66,265) (57,213)
Other non-interest-earning assets 228,314 201,519
Total assets $ 6,920,471 $ 5,625,317
Interest-bearing liabilities
Transaction deposits $ 610,869% 13,566 29% $ 541,933$ 2,134 0.8%%
Savings and money market deposits 2,787,915 80,151 3.84 2,386,205 15,285 0.86
Time deposits 1,505,329 47,968 4.26 627,458 5,733 1.22
Total interest-bearing deposits 4,904,113 141,685 3.86 3,555,596 23,152 0.87
FHLB and short-term borrowings 250,795 7,593 4.05 241,897 3,385 1.87
;nggl&;t[r)rll‘gg(gred securities, net of fair value 1,077 176 21.85 1,024 94 12.29
Non-interest-bearing deposits 1,022,469 - - 1,148,150 - -
Cost of funds 6,178,454% 149,454 323%  4,946,667$% 26,631 0.72%
Other liabilities 99,896 51,634
Stockholders’ equity 642,121 627,016
Total liabilities and stockholders' equity $ 6,920,471 $ 5,625,317
Net interest income - FTE $ 170,141 $ 141,922
Net interest spread - FTE 3.0% 3.3%
Net interest margin - FTE 3.366 3.46%6

(1) Tax exempt income is calculated on a tax-equivalent basis. Tax-free municipal securities are exempt from federal income taxes. The incremental income tax

rate used is 21.0%.
@ Average gross loan balances include non-accrual loans.

() Actual unrounded values are used to calculate the reported yield or rate disclosed. Accordingly, recalculations using the amounts in thousands as disclosed

in this release may not produce the same amounts.
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CROSSFIRST BANKSHARES, INC.

TABLE 4. QUARTERLY ANALYSIS OF CHANGES IN NET INTEREST INCOME - FTE (UNAUDITED)

Interest-earning assets:
Securities - taxable
Securities - tax-exempt - FTE®
Federal funds sold
Interest-bearing deposits in other banks
Gross loans, net of unearned income®
Total interest-earning assets - FTE®
Allowance for loan losses
Other non-interest-earning assets
Total assets
Interest-bearing liabilities
Transaction deposits
Savings and money market deposits
Time deposits
Total interest-bearing deposits

FHLB and short-term borrowings

Trust preferred securities, net of fair
value adjustments

Non-interest-bearing deposits
Cost of funds

Other liabilities

Stockholders’ equity

Total liabilities and stockholders' equity
Net interest income - FTE®

Net interest spread - FTE®

Net interest margin - FTE®

September 30, 2023

June 30, 2023

September 30, 2022

Average Il:cl:le/ AYv'erage Average Interest Av.erage Average Interest Av.erage
Balance 1eld(3{ Balance Income / Ylelcu Balance Income / Ylel%
Expense Rate’ Expense Rate Expense Rate
(Dollars in thousands)
$ 357,260 $ 3,216 3.60% $ 336446 $ 2,986 3.55% $ 213,775 § 1,241 2.32%
489,320 4,072 IS 511,993 4,321 3.38 560,541 4,725 3.37
332 5 5.97 - - - - - -
198,068 2,439 4.89 145,559 1,609 4.43 231,345 1,193 2.05
5,907,730 103,631 6.96 5,776,137 98,982 6.87 4,626,684 59,211 5.08
6,952,710 $ 113,363 6.47% 6,770,135 $ 107,898 6.39% 5632345 $ 66,370 4.68%
(69,415) (66,078) (56,995)
230,933 225,915 188,997
$ 7,114,228 $ 6,929,972 $ 5,764,347
$ 689973 § 5,727 3.29% $ 598,646 $ 4,339 291% $ 531,999 $ 1,539 1.95%
2,775,549 29,655 4.24 2,707,637 26,927 3.99 2,519,574 10,568 1.66
1,795,798 20,915 4.62 1,612,105 17,397 4.33 733,607 2,802 1.52
5,261,320 56,297 4.25 4,918,388 48,663 3.97 3,785,180 14,909 1.56
131,420 1,169 3.53 349,763 3,888 4.46 165,196 907 2.18
1,091 63 2291 1,077 58 21.60 1,037 39 14.58
954,005 - - 921,259 - - 1,137,626 - -
6,347,836 $ 57,529 3.60% 6,190,487 $ 52,609 3.41% 5,089,039 $ 15,855 1.23%
108,148 91,994 62,102
658,244 647,491 613,206
$ 7,114,228 $ 6,929,972 $ 5,764,347
$ 55834 $ 55289 $ 50,515
2.87% 2.98% 3.45%
3.19% 3.27% 3.56%

) Tax exempt income is calculated on a tax-equivalent basis. Tax-free municipal securities are exempt from federal income taxes. The incremental income tax rate used is 21.0%.
@ Average loan balances include non-accrual loans.
() Actual unrounded values are used to calculate the reportedyield or rate disclosed. Accordingly, recalculations using the amounts in thousands as disclosed inthis release may

not produce the same amounts.
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CROSSFIRST BANKSHARES, INC.

TABLE 5. NON-GAAP FINANCIAL MEASURES

Non-GAAP Financial Measures

In addition to disclosing financial measures determined in accordance with U.S. generally accepted accounting principles
(Comp@ythiscloses non-GAAP financial measures in this release including “tangible common stockholders’ equity,”
pgr@mgwhemﬁ’e“adjusted efficiency ratio — fully tax equivalent (FTE),” “adjusted net income,” “adjusted diluted
earningy phare,” “adjusted return on average assets (ROAA),” and “adjusted return on average common equity (ROCE).
uweofsesedendi-GAAP financial measures and ratios to be useful for financial and operational decision making and
peefod4ioqperiadipgmparisons. We believe that these non-GAAP financial measures provide meaningful supplemental
ragandizmgopur performance by excluding certain expenditures or gains that we believe are not indicative of our primary
mmilssWpbelinye that management and investors benefit from referring to these non-GAAP financial measures in
peséesimanserand when planning, forecasting, analyzing and comparing past, present and future periods.

2

These non-GAAP financial measures should not be considered a substitute for financial information presented in
andoyadurshowlidnotaalp on non-GAAP financial measures alone as measures of our performance. The non-GAAP
pireseaiainae shififes fikem non-GA AP financial measures used by our peers or other companies. We compensate for these
pramidiogdlhe equivalent GAAP measures whenever we present the non-GAAP financial measures and by including a
reveartinhtiam eohipenents adjusted for in the non-GAAP financial measure so that both measures and the individual

conspderastsvhey dealyzing our performance.

A reconciliation of non-GAAP financial measures to the comparable GAAP financial measures follows.
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CROSSFIRST BANKSHARES, INC.

Quarter Ended Nine Months Ended
9/30/2023 6/30/2023 3/31/2023 12/31/2022 9/30/2022 9/30/2023 9/30/2022
(Dollars in thousands, except per share data)
Adjusted net income:
Net income $ 16,863 $ 16,047 $ 16,108 $ 11,946 $ 17,280 $ 49,018 $ 49,653
Add: Acquisition costs 1,328 338 1,477 3,570 81 3,143 320
Add: Acquisition - Day 1 CECL provision 900 - - 4,400 - 900 -
Add: Employee separation - 1,300 - - - 1,300 1,063
Less: Tax effect™ (468) (344) (310) (2,045) 17) (1,122) (290)
Adjusted net income $ 18,623 $ 17,341 $ 17,275 $ 17,871 $ 17,344 $ 53,239 $ 50,746
Preferred stock dividends $ 155 $ 103 $ - $ - $ - $ 258 $ -
Diluted weighted average common shares outstanding 49,480,107 48,943,325 49,043,621 49,165,578 49,725,207 49,184,810 50,280,593
Diluted earnings per common share $ 0.34 $ 0.33 $ 0.33 $ 0.24 $ 0.35 $ 0.99 $ 0.99
Adjusted diluted earnings per common share $ 0.37 $ 0.35 $ 0.35 $ 0.36 $ 0.35 $ 1.08 $ 1.01
() Represents the tax impact of the adjustments at a tax rate of 21.0%, plus permanent tax expense associated with merger related transactions.
Quarter Ended Nine Months Ended
9/30/2023 6/30/2023 3/31/2023 12/31/2022 9/30/2022 9/30/2023 9/30/2022
(Dollars in thousands)
Adjusted return on average assets:
Net income $ 16,863 $ 16,047 $ 16,108 $ 11,946 $ 17,280 $ 49,018 $ 49,653
Adjusted net income 18,623 17,341 17,275 17,871 17,344 53,239 50,746
Average assets $ 7,114,228 $ 6,929,972 $ 6,712,801 $ 6,159,783 $ 5,764,347 $ 6,920,471 $ 5,625,317
Return on average assets 094 % 093 % 097 % 0.77 % 119 % 095 % 118 %
Adjusted return on average assets 1.04 % 1.00 % 1.04 % 115 % 119 % 1.03 % 121 %

13



CROSSFIRST BANKSHARES, INC.

Adjusted return on average common equity:
Net income
Preferred stock dividends
Net income attributable to common shareholders

Adjusted net income
Preferred stock dividends
Adjusted net income attributable to common shareholders
Average common equity
Return on average common equity

Adjusted return on average common equity

Tangible stockhold
Total stockholders' equity
Less: goodwill and other intangible assets
Less: preferred stock
Tangible common stockholders' equity

s' equity:

Common shares outstanding at end of period
Book value per common share

Tangible book value per common share

Quarter Ended Nine Months Ended
9/30/2023 6/30/2023 3/31/2023 12/31/2022 9/30/2022 9/30/2023 9/30/2022
(Dollars in thousands)
$ 16,863 $ 16,047 $ 16,108 $ 11,946 $ 17,280 49,018 49,653
155 103 - - - 258 3
$ 16,708 $ 15,944 $ 16,108 $ 11,946 $ 17,280 48,760 49,653
$ 18,623 $ 17,341 $ 17,275 $ 17,871 $ 17,344 53,239 50,746
155} 103 - - - 258 -
$ 18,468 $ 17,238 $ 17,275 $ 17,871 $ 17,344 52,981 50,746
$ 650,494 $ 639,741 $ 619,952 $ 589,587 $ 613,206 636,841 627,016
10.19 % 10.00 % 1054 % 8.04 % 11.18 % 1024 % 10.59 %
11.26 % 10.81 % 11.30 % 12.03 % 11.22 % 11.12 % 10.82 %
Quarter Ended
9/30/2023 6/30/2023 3/31/2023 12/31/2022 9/30/2022
(Dollars in thousands, except per share data)
$ 643,051 $ 651,483 $ 645,491 $ 608,599 $ 580,547
32,293 27,457 28,259 29,081 71
7,750 7,750 7,750 - -
$ 603,008 $ 616,276 $ 609,482 $ 579,518 $ 580,476
49,295,036 48,653,487 48,600,618 48,448,215 48,787,696
$ 13.04 $ 13.39 $ 13.28 $ 12.56 $ 11.90
$ 12.23 $ 12.67 $ 12.54 $ 11.96 $ 11.90
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CROSSFIRST BANKSHARES, INC.

Quarter Ended Nine Months Ended
9/30/2023 6/30/2023 3/31/2023 12/31/2022 9/30/2022 9/30/2023 9/30/2022
(Dollars in thousands)
Adjusted Efficiency Ratio - Fully Tax Equivalent (FTE)®
Non-interest expense $ 36,354 37,412 $ 38,092 $ 36,423 $ 28,451 $ 111,858 $ 85,319
Less: Acquisition costs (1,328) (338) (1,477) (3,570) (81) (3,143) (320)
Less: Core deposit intangible amortization (922) (802) (822) (291) - (2,546) -
Less: Employee separation = (1,300) = = - (1,300) (1,063)
Adjusted Non-interest expense (numerator) $ 34,104 34,972 $ 35,793 $ 32,562 $ 28,370 $ 104,869 $ 83,936
Net interest income 55,127 54,539 58,221 54,015 49,695 167,887 139,519
Tax equivalent interest income® 707 750 797 818 820 2,254 2,403
Non-interest income 5,981 5,779 4,421 4,359 3,780 16,181 12,922
Total tax-equivalent income (denominator) $ 61,815 61,068 $ 63,439 $ 59,192 $ 54,295 $ 186,322 $ 154,844
Efficiency Ratio 59.49 % 62.02 % 60.81 % 62.40 % 53.20 % 60.77 % 55.97 %
Adjusted Efficiency Ratio - Fully Tax Equivalent (FTE)® 55.17 % 57.27 % 56.42 % 55.01 % 52.25 % 56.28 % 5421 %

() Tax exempt income (tax-free municipal securities) is calculated on a tax equivalent basis. The incremental tax rate used is 21.0%.
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FORWARD-LOOKING STATEMENTS @ Jrorir i e

|

The financial results in this presentation reflect preliminary, unaudited results, which are not final until the Company’s Quarterly Report on Form 10-Q is filed.
This presentation and oral statements made relating to this presentation contain forward-looking state ments regarding, among other things, our business
plans; expansion targets and opportunities; post-closing plans, objectives, expectations and intentions with respect to the Tucson scguisition; expense
management initiatives and the results expectedto be realized from those initistives; anticipated expenses, cash reguirements and sources of liguidity; capital
allocation strategiesand plans and future financial performance. These statemants are often, but not always, made through the use of words or phrases such
a5 “positioned,” “growth,” "estimate,” “believe,” “plan,” “future ™ “opportunity,” “optimistic,” “anticipate,” “target” “expectations” “expect,” “will," “strategy.” “goal,
“Ffocused," “guidance,” ‘foresee” and similarweords or phrases of a future orforward-looking nature. The inclusionof forward-looking information hereinshould
not be regarded ac a representation by us orany other personthat the future plans, estimates or expectations contemplated by us will be achieved These
forward-looking statements are not historical facts, and are based on current expectations, estimates and projections about our industry, managements
beliefs, certain assumptions made by management, and financial trends that may affect our financial cendition, results of operations, business strategy or
financial needs, many of whi by their mature, are inherently uncertain and beyond our control. Our actual results could differ materially from those
anticipated in such forward-looking statements Accordingly, we caution you that any such forward-looking statements are not guarantees of futurs
performance and are subject to risks, assumptions, estimatesand uncertainties that are difficult to predict. Althoughwe believe that the expectations
reflected inthese forward-looking statements are reasonable as of the date made, actual results may prove to be materially different from the results
expressedor implied by the forward-looking statementsdue to a number of factors, including without limitation, the following:impact onus and our clientsof
a decline in general business and economic conditions and any regulatory responses thereto, including uncertainty and volatility in the financial markets;
interest rate fluctuations, cur ability to effectively execute our growth strategy and manaege our growth, including identifying and consummiating suitable
mergers and acquisitions, entering new lines of business or offering new or enhanced services or products, fluctuations in fair vatue of our investme nts due to
factors outside of our control; our ability to successfully manage credit risk and the sufficiency of our allowance; geographic concentration of our markets
economicimpacton our commarcial real estate and commercial-based loan portfolios, including declinesin commercial and residential real estate values; an
increase in non-performing assets; our ability to attract, hire and retain key personnel; maintaining and increasing customer depaosits, funding availability,
liguidity and our ability to raise and maintain sufficient capital, competition from banks, credit unions and other financial services providers, the effectiveness
ofour risk management framework; accounting estimates, our ability to maintain effective internal controt overfinancial reporting; our ability to keep pace
withtechnological changes; cyberincidents or other failures, disruptions or security breaches; employee error, fraud committed against the Company or our
clients, or incomplete orin rate informationabout clients and counterparties;, mortgage markets, our ability to maintain our reputation; costs and effects
of litigation; environmental liability; risk exposure from transactions withfinancial counterparties; severs weather, natural disasters, pandermnics, acts of waror
terrorism arother external events and changesin laws, rules, regulations, interpretations or policies relating to financial institutions, including stringent
capital reguirements, higher FDIC insurance premiumsand assessments, consumer protection laws and privacy |aws. These and other factors that could
cause results to differ materially from those described inthe forward-looking statements, as well a5 a discussion of the risks and uncertainties that may affect
aur business, can be found in cur Annual Reporton Form 10-K, our Quarterly Re ports on Form 10-G and in otherfilings we make withthe Securitiesand
Exchange Commission. These forward-looking statementsare made as of the date hereof, and we disclaim any obligationto update any forward-looking
statement or to publicly announce the results of any revisions to any of the forward-looking statementsincluded herein, exceptas required by law.

MARKET AND INDUSTRY DATA. This presentation references certain market, industry and demographic data, forecasts and other statistical information. We
have obtained this data, forecasts and informationfrom various independent, third party industry sources and publications. Mothing in the data, forecasts or
information used or derived from third party scurces should be construed &s edvice. Some data and other information are also besed on our good faith
estimates, which are derived from our review of industry publications and surveys and independent sources. We believe that these sources and estimates are
reliable but have rot inde pendently verified the . Stateme nts as to our market position are based onmarket data currently available to us. Althoughwe are
not aware of any misstate ments regarding the economic, employment, industry and other market data presented hergin, these estimates involve inherent
risks and uncertainties and are based on assumptions that are subject to changs.



ABOUT NON-GAAP FINANCIAL MEASURES

CROSSFIRST
BANKSHARES, INC.

counting principles (GAAP), we disclose non-CAADP
", “tangible book
ncy ratio—fully

ion to disclosing financial measures determined inaccordance with US. generally accepted
fimancial measures, including “adjusted netincome”, “adjusted diluted earnings per commonshare”, “tangible commmon stockholders' equi
value percommon share liusted return on average assets (ROAA)", “adjusted return on average commeoneqguity [ROCE)", “adjusted effi
tax equivalent (FTE)" and “adjusted non-interest expense”

We consider the use of select non-GAAP financial measures and ratios to be useful forfinancial and operational decision making and useful in evaluating
pericd-to-pariod com parisons. We believe that these non-CAAP financial measures provide meaningful supplemental information regarding our perfarmance
by excluding certain expenditures orgains that we believe are not indicative of our primary business operating results. We believe that management and
imestors benefitfrom referring to these non-CAAP financial measures in assessing our performance and when planning, forecasting, analyzing and
comparing past, present and future periods.

These non-CAAP financial measures should not be considered a substitute for financial information presented in accordance with GAAP and should not be
relied on alone at measures of our performance. The non-GAAP financial measures we present may differ from non-CAAP financial measuresused oy our
peers or other companies.We compensate for these limitations by providing the eguivalent GAAP meacureswheneverwe present the non-CAAP financial
measuresand by including a reconciliation of the impact of the components adjusted forin the non-GAAP financial measure so that both measuresand the
individual components may be consideredwhen analyzing our performance. A reconciliation of non-GAAP financial measures to the comparable GAAP
financial measuresis provided at the end of this presentation.
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Company Overview

CROSSFIRST
BANKSHARES, INC.

The CrossFirst Story

» Began de novo operations in 2007, completed IPO in
2019

« CrossFirst has grown primarily organically, as well as
through four strategic acquisitions

+ Maintains a branch-light business model with
strategically placed locations across Kansas, Missouri,
Oklahoma, Texas, Arizona, Colorado and New Mexico

+ Specialty industry verticals include family office, financial
Institutions, restaurant finance, energy, mortgage, and
small business [SBA)

Strategic Approach

* Realize enhanced profitability growth by gaining scale
» Operate in high-growth, dynamic markets and verticals

« Optimize our expense base to improve operating
efficiency

+ Attract, retain and develop talent to drive a highly-
engaged workforce

+ Leverage technology to elevate the client experience
+ Employ effective enterprise risk management

3Q23 Company Highlights

Full-service Branches 15
Listing Masdac: CFB

Balance Sheet
Total Assets $72 billion
Total Loans $5.9 billion
Total Deposits $6.3 billion
ACL +RUC/ Loans 131%

Key Ratios

3Q23 ROAA [ Adjusted ROAAN 094% /1.04%
3Q23 ROCE/ Adjusted ROCEN 1019% /11.26%

3023 Net Interest Margin - FTER 319%

3Q23 Efficiency Ratio/ Adjusted 595%/552%
Efficiency Ratio-FTEMR

Common Equity Tier 1 9 7%

Tier 1Leverage 99%

]

Representsa non-CAAP financial measure, see non-GAA
reconciliation s < &t the end of this presentation for more
details. Ratios are annualized.

} The incremental federal inconme tax rate used incalculating tax-

exemptincome onatax-eguivalent basis is 21.0%



THIRD QUARTER 2023 HIGHLIGHTS BANKSHARES, INC.

Net Income
$16.9 Diluted EPS ROCE! ROAA(
Million $0.34 10.19% 0.94%
Financial
Performance Adjusted® Adjusted? Adjusted((2) Adjusted(12)
Net Income Diluted EPS ROCE ROAA
$18.6 Million $0.37 1.26% 1.04%

¥ Improving profitability as operating revenue, adjusted diluted EPS and adjusted ROCE
increased compared to the prior quarter and the prior year third quarter

Prgfitab“ity ¥ YTD 2023 operating revenue grew 21% compared to the prior year

¥ Completed the previously-announced acquisition of Canyon Bancorporation, Inc. and its
wholly owned subsidiary, Canyon Community Bank, NA_ (“Tucson Acquisition”)

' Loans grew $149 million, or 2.6% for the quarter and 10.7% year-to-date; excluding the Tucson
Balance acquisition, grew 0.8% for the quarter and 8. 7% year-to-date

Sheet v Deposits grew $232 million, or 3.8% for the quarter and 12.0% year-to-date; excluding the
Tucson acquisition, grew 1.1% for the quarter and 9.1% year-to-date

. v Nonperferming assets increased to 0.50% of total assets, but were contained within a few
Credit relationships of manageable size

Quality v Net charge-offs of $1.3 million were previously reserved and represented an annualized rate
of 0.09% of average lcans

v Book value per common share was $13.04 and tangible book value per common share was
$12 23 at September 30,2023

v CETlcapital ratio was 9.7% and total risk-based capital ratiowas 10.9%, both increasing from
June 30,2023 levels

Capital

[ Ratesareannuaized 5 ol o > 4
12} Represents a non-GAAP financial measure, s2e non-0AAP reconcifiation sides at the end of this presentation for more details



DIVERSE LOAN PORTFOLIO L) SARKsHAares, inc.

CRE - Non-Owner-Occupied by Segment

Consumer 1%

CRE - Owner- Hotel,11%
Occupied 1-4 Fam Res Const, 7%
i CRE - Non-
owner- Other, 21%

TOTAL Occupied

$5.9 Billion Commercial by Loan Type

Manufacturing. 0%

Restaurantz. 9%

Mote: Gross loana [net of unearned income| data as of September 30. 2023

@



CROSSFIRST
BANKSHARES, INC.

ASSET QUALITY PERFORMANCE

Classified Loans Non-performing Assets / Total Assets

$1011 0.50%

N9
0.31%
0.20% 019%
l B l

Q32022 Q42022 Q12023 Q22023 Q32023

§721 5677 $67.0 $69.5

I ius 1 N

Q32022 Q42022 Q12023 Q22023 Q32023
W Classified Loans P Acquired Classified Loans

Net Charge-offs (Recoveries) / Average Allowance for Credit Losses + RUC®2

Loans®
134% 1.31% 1.30% 1.30% 1.31%

—

0.16%

5705 Yii2 v 461
0.12% £62.6 7776 P77 581 P17
0.09% FA77756.7
0.04% I

Q32022 Q42022 Q12023 Q22023 Q32023

-0.02%
B ACL ZZARUC  =———pACL+ RUC/ Total Loans
Q32022 Q42022 Q12023 Q22023 Q32023
Mote Dollars are in millions and amounts shown are as of the end of the period.

[f| Ratio iz annuslized forinterim periods
[2] RUCincludes the sccrual for off-balance shest credit risk for unfunded commitments



DEPOSIT TRENDS €) 2ineNite e

$6,100

1,744
%400 $946 $1,376 $1,838 ]

Q32022 Q42022 Q12023 Q22023 Q32023
mDDA  mTransaction mSavings & Money Mkt Time

% DDA
Deposits

Mote Dollars are in millions and amounts shown are as of the end of the period.



NET INTEREST MARGIN

CROSSFIRST
BANKSHARES, INC.

Yield on Loans & Cost of Deposits

7% B.96%
B.56% 58
5.93%

2.08%

3.09%

2.57%
203%

1.20%

Q32022 Q42022 Q12023 Q22023 Q32023

mYieldon Loans = Cost of Total Deposits

Net Interest Income Impact From Rate Changes

105% qomy

0.7%% 0.75%
I I m.,m

-300 bps  -200 bps

e
[0.07“‘5:. [012%)

[036%]
(0.65%]

-100 bps  +100 bps +200 bps

m Rate Shock m Rate Ramp

Net Interest Margin - Fully Tax Equivalent (FTE)™

— 3.65%

3.56%
327%
I 319%

Q32022 Q42022 Q12023 Q22023 Q32023

Loans: Rate Reset and Cash Flow Profile

B88% of earning assetsreprice or

58% mature within the next 12 months,
including 47% in monthone

1-3 4 -12
Months Months Years ‘r‘ears

>5Vear5

[l Ratio i annuzlzed forinterim periods the incremental Federal income tax rate used in calculating tao: exemnpt income on a2 tax equivalent basis & 21.0%



EXPENSE MANAGEMENT BANKSHARES, INC.

38.1
$ $37.4

$36.3

$36.4

139

§28.5

01

B

Q32023

i B

Q12023

s |

32022

m Separation Costs Acguisition Costs + CDI Amortization

m Adjusted Non-int

Non-interest

Expenseas a

% of Average
Assets

Maote: Dollars are in millions and amounts shown are as of the end of the period unless otherwize specified
[T] Represents a non-0AAP financial measure that i cakculsted a3 the numerstor of the Adjusted Efficiency Ratio - Fully Tax Equivalent: see non-GAAP reconcilistion slides st the end ofthiz

presentation for maore details



AMPLE LIQUIDITY AND FLEXIBILITY BANKSHARES, INC.

S I 1 t Strat 2022
Total Liquidity - $2.42B | 34% of Total Assets fsidatbaibiondeias
12/31/2022 Secuithes Boiolio 9/30/2023 « Tax-exempt Municipal
strategy focused on

maximizing yield in a low-
interest rate environment

- (Fixec!, * Tax-exemptsecurities added
Gross asset duration to offset short

Bortiolio $870 Million duration in loan portfolio
Strategy Net e ;
" o Shift S + MBS securities provided
£686 Million 5751 Mllllon cachflow
Investment Strategy 2023
Other e SBA+ Agencies, 1% and Beyom:l

[ Duration: 52 years |

« Reducing Municipal
concentration and focusing

Off-Balance Sheet Liquidit reinvestment in lower risk-
9 s weighted assets

Available
Brokered

SN — Depoziz & *  Restructuring portfolio to
Total Liquidity - 9/30/2023 Whalezzle increase liquidity and

Funding. 9% -
On-balance Sheet Liquidity provide more balanced cash

flow
Securities Portfolio STSIM
; » |Improved performance with
Cash & Equivalents S233M | ~40bps pick up in tax-
$984M equivalent yield during 2023

Off-balance Sheet Liguidity $1.4368

Total Liquidity $24208




2023 GUIDANCE

CROSSFIRST
BANKSHARES, INC.

Business Driver

Prior

Current

Loans

Net Interest Margin (NIM)
Non-interest Expense
Combined ACL / Loans

Effective Tax Rate

8-10% core loan growth

3.20% to 3.35% (Full Year)
$34-$35million per guarter
130% to 1.45%

20-22%

Unchanged

3.20% t03.25% (Q4)

Unchanged

Unchanged

Unchanged




NON-GAAP RECONCILIATIONS BANKSHARES, INC.

Quarter Ended Nine Months Ended
FIN2023 30023 32022

adjusted net income:

Adjust § $ $ $ ] 5 § 50,746

Preferred stock dividends 15 $ $ - $ - 5 $ $

Diluted hted average common shares outstanding £3.L80,007 L£304L3621 49,165 578 50,2 60,553
r common share - diluted [Gaar] H 034 -] - 033 - 024 5 -] 5 0.53

Adjusted eamings per common share - diluted $ 037 $ § 0.35 ] FE ] ] [ LOT

Quarter Ended
12023

3/30/2023

Return on average assets [GAAP)
adjusted retum on average assets

Quarter Ended
3 2023

™

Adjusted retum on aveRge common equity:

Return on average common equity [GAAP)
Adjusted retum on average coOmMMon equity




NON-GAAP RECONCILIATIONS

CROSSFIRST
BANKSHARES, INC.

Tangible common stockholders' equity:

Tangible common stockholders equity

Tangible book value per common share:

m eutstandin end of peried

Book value per common share [GAAP]
Tangible book value per common share

Adjusted Effidency Ratio - Fully Tax Equivalent [FTE)T

Efficiency Ratio [GAAF)
adjusted Effidency Ratio - Fully Tax Equivalent [FTE]™

5/30/2023

Guarter Ended
2023 12312022

3/30/2022

§/30/2023

- 573,518

e

Quarter Ended Nine Months Ended

3@/2023 302023 30/2022

R2/3y2022

59,49 %

6202 %

6061 % 6240 % 6077 % HIT %

5517 %

5737 %

5642 % 55.00 % 5628 % 5421 %







